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Alla mia famiglia, 

A me stessa  



 

前言 

 

在过去的几十年中，有一个重要的现象值得调查和分析，以了解近来意大利银行

在中国金融市场采用的浸透策略。 

 

近年来，许多意大利公司通过在国外寻找新的机会来发展业务，通过改善其服务和产

品来增强在不同国家的国际影响力，为了满足新客户的要求，制定新入职的策略。  

通过这些原因，如今的意大利可以与世界上许多国家拥有非常密切的商业关系，这要

归功于两个意大利公共机构的帮助，这两家机构的目标是帮助意大利公司进行国际贸

易，它们是 SIMEST 和 SACE。 

通过这些意大利机构的帮助，意大利公司能确保它们在国外的业务，同时也可以承担

由此产生的各种风险。此外，这些公司可以利用很多的金融解决方案保证并增加了在

各个国家的商业活动。 

 

但是，公司决定在其境外开展活动的原因很多。 毫无疑问，越来越多产品的出口是一

个重要因素，但不是唯一的因素。 例如，由于国内市场过剩，无法提供服务或产品等，

公司可能会决定跨境转移。不大的成本，较少的官僚作风，更好的政治和经济条件或

发达的信息系统，所有这些因素都可以导致这一决定。 

在这个方面，这篇论文分析意大利进出口的主要目的地，来源国与产品，同时也提出

意大利商业发展的目标，以及其主要贸易伙伴和意大利与其他国家之间的交流数量。 

在二零零八年，意大利统计研究所（ISTAT）进行了一个研究，其中分析了该国的主要

贸易伙伴国家。 

从这项研究中，意大利的主要合作伙伴是德国，其次是法国，第三个位置是中国，然

后是荷兰，西班牙，比利时，美国，俄罗斯， 瑞士和英国。 

至于中国，意大利向中国的投资是多元化的，股票甚至涉及重要的机械和纺织行业。

最初，在 2002年至 2008 年期间，意大利在中国的投资增长了 270％。 



 

此外，在第二章中，将进行另一项研究，即关于银行国际化的现象，特别关注意

大利银行，这将导致新的市场机会。 

 

作为货币提供者，银行开展很多的活动，例如它们收集所有客户的存款并向需要的人

提供贷款，以使公司尊重其财政部的规定。  

这些金融中介机构的重要性也来自于它们在一个国家的发展体系中占据的相关地位，

事实上在过去几十年中，发展中国家投入了大量资金以便创建一个旨在快速成长的银

行体系。例如,这正是发生在中国,虽然在过去的中国政府不投资发展银行系统,然而,

由于改革开放的现代政治指导，最近一些外资银行获准进入中国金融市场,并且外资

银行跟中国银行设立合资企业。 

这样，近期中国银行体系的这种开放制度引导了与西方银行的不同合作，使金融机构

之间的关系变得有利可图。 

 

因此，国际银行系统也提供了许多国际进出口的服务，也就是说，国际银行安排贸易

融资，跨境需求的外汇，需求交易和外国投资。 

由于这个原因，小型本地银行对世界银行系统造成了极大的危险，因为它们通常不属

于国际银行系统，具有不确定性。而且，这些银行有时会决定向对方不付款，在这些

情况下很难收回钱。 

 

在这个方面，在银行决定建立并开始跨境工作之前，它们必须确保与其合作的银行存

在于国际银行系统中。属于这种系统可以为银行带来许多的机会，因为这些银行能够

在开展业务时为公司提供许多有利的服务，具体取决于其结构和规模，从而它们允许

公司得到帮助。 

通过使用具体的量身定制的金融服务和产品，银行保护他们免受相关风险的影响。   

 

 



 

也正是出于这个原因，银行希望在世界各地开设分支机构，子公司和代表处，以利用

所有这些新的市场机会。这是因为银行想在不同国家建立分行，以便尽可能地接近客

户。 不过，相反的情况可能会发生，也就是说，公司决定在国外管理他们的银行，在

这种情况下，公司可以决定在外国建立并重新安置其建筑物，考虑到其银行已经拥有

分支机构、子公司或和代表处。 通过这种方式，在跨境活动中公司感觉更安全，更有

帮助。 

 

然而，在不同国家开设分支机构和代表处不是那么容易，这是因为必须尊重东道国强

加的不同规则，法规和法律。 因此，入境障碍，税收环境，经济和政治框架可能会施

加一些限制。 

关于这最后一个话题，通过报告当前改革开放的形势与其变化和特征，来描述中国金

融市场。 

此外，这篇论文描述了监管机构对银行实施的监管和透明度规则，这些机构是意大利

银行和中国银行业监督管理委员会。 

 

最后，还将阐述中国在意大利开设的银行情况，特别是中国银行和中国工商银行（ICBC）

的两个米兰分行，研究它们向中国和意大利客户提供的服务。 

中国银行米兰分行专注于客户，以市场为导向的业务战略，提供广泛的服务，如贸易

融资，双边信贷额度, 零售银行和资金服务。 

而中国银行也提供支持，鼓励意大利公司在中国投资，提供高质量的高效金融服务。 

 

中国工商银行也能够为客户提供很多金融服务，如贸易融资，银团贷款，项目融资，

公司贷款，外汇兑换谈判，结算服务和投资银行业务。 

它还提供众多服务，既面向私人客户，也面向企业客户。 此外，该银行允许中国客户

开展活动，并在意大利和中国两国之间建立联系。 

 



 

此外，还将调查意大利银行在中国的情况，研究两个最重要的意大利银行集团

Banca Intesa和 Unicredit 的案例。 

 

在介绍了两个重要的意大利银行集团的诞生和发展之后，将分析中国主要金融中心采

用的不同浸透策略。从中采用类似方法浸透中国金融市场，或以分支机构和代表处的

形式。 

具体而言，Intesa Sanpaolo 在北京设有代表处，在上海和香港设有两个分支机构。

相反，关于 Unicredit，它还在北京设有代表处，在上海和香港设有两个分支机构，

在广州设有另一个分支机构。 

 

通过在北京的代表处，Intesa Sanpaolo 集团以这种方式为意大利公司提供投资和商

业中介方面的咨询服务，并协助意大利客户参与中国的活动和商务旅行。 

它还通过上海和香港的分支机构为客户提供企业贷款、资金、国际贸易融资以及致力

于金融和金融机构的服务。 特别是，上海分公司提供当地货币的服务和产品，香港的

分支机构也通过结构化融资服务台和项目融资办公室提供服务和产品。 

 

由于国际专业团队和各种外国和本地货币的银行产品，Unicredit 也提供的援助不仅

限于银行业务方面，而是扩展到企业倡议的各个组成部分的咨询，也提供知识。 根据

与其他客户公司分享的经验，领土和市场，此外，它协调银行对投资的各个阶段的干

预，以避免主动性和经济损失的延误。 

此外，Unicredit 能够为客户提供量身定制的金融服务，适应公司开展的每项业务活

动，并通过米兰的亚洲服务台和上海及香港的意大利服务台协助公司。 

特别值得关注的是提供给客户的服务，包括对意大利和中国客户的服务，提供一些比

较。例如，现金管理服务，商业信用保险和投资项目。 

 

 



 

总之，在上述意大利银行的一位董事的帮助下，他将发布有关他所属集团所采取的浸

透战略的信息，解释为什么银行决定进入 新市场作为分支机构或代表处。 

 

这篇论文的目的是强调这两个意大利银行集团之间的差异和相似，并研究它们在中国

的情况，近年来，这是世界上增长最快的经济体。 
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Introduction 

 

During the last decades there has been an important phenomenon that deserves to 

be investigated and analysed in order to understand the recent penetration strategies 

adopted by Italian banks in the Chinese financial market.  

This concerns the fact that, in recent years, many Italian companies have increasingly 

developed their business by looking for new opportunities abroad, thus enhancing their 

international presence in different countries, by improving their services and products in 

order to meet new customers’ tastes and also developing their entry strategies.  

For these reasons, nowadays Italy can boast of several very close business relationships 

with many countries around the world, also thanks to the help of two Italian public 

institutes, whose aim is to assist Italian companies in the international trade, these are 

SIMEST and SACE. 

In this regard, this final thesis presents the aim to highlight Italy’s commercial growth, 

together with its main trade partners and also the interchange volumes registered between 

Italy and other nations, by considering the main destination and source countries of Italian 

import-export and the products imported and exported by Italy. 

However, within this elaborate particular attention will be given to those trade 

relationships established between Italy and China, by analysing their respective volumes 

of import-export interchange, the Foreign Direct Investments (FDI) flows and the several 

commercial agreements made between these two countries in the last years in order to 

open Chinese market to the Western countries, by considering also the fast economic 

development of one of the most growing market in the world. 

Furthermore, in the second chapter, another research will be carried out, this 

regarding the phenomenon of internationalization of banks in general, but with a 

particular focus on Italian ones’, which result to be attracted by new market opportunities.  

As money providers, banks carry out their different activities in order to make companies 

respect their treasury constraint day by day, by collecting all client’s deposits and lending 

money to those who need it. The importance of these financial intermediaries derives also 
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from the relevant position they recover in the developing system of a country, in fact 

during the last decades developing countries have invested a lot of money in order to 

create a banking system moved by the aim to grow up faster.  

For example, this is exactly what happened in China, although in the past the Chinese 

Government did not invest in developing the banking system, however, thanks to the 

modern political guide of reforms and opening carried out by the Chinese government, 

recently some foreign banks were allowed to enter Chinese financial market and set up 

Joint Ventures between foreign banks and Chinese ones.  

In this way, this sort of recent opening of the Chinese banking system led to different 

cooperation with the Western one and made possible profitable relations between 

financial institutions. 

Therefore, the international banking system also provides for many international services 

for import and export, by arranging trade financing and foreign exchange needs for cross-

border transactions and foreign investments. 

In this regard, before a bank decides to establish and start working cross border, it must 

be sure that the bank it works with it is present in the international banking system.         

The fact of belonging to this kind of circuit can bring to the banks opportunities, as they 

are able to offer firms many advantageous services in conducting their business, 

depending on their structures and dimensions, and so allowing companies to be assisted 

in foreign trade negotiations, protecting them from the several risks concerned, through 

the use of specific tailor-made financial services and products.  

It is also for this reason that banks desire to establish themselves in different countries 

with the aim to be as close as possible to their clients, through the opening of branches 

and representative offices around the world and taking all these new market opportunities, 

but sometimes the contrary situation could happen, that is, it’s the firm that follows the 

bank abroad, in this case the firm could decide to establish and relocate its buildings in a 

foreign country, considering the exactly country where its bank already has branches, 

subsidiaries or representative offices. In this way, the firm feels safer and more assisted 

in doing its activities cross border. 
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However, opening branches and representative offices in a different country it's not as 

easy as it may seem, this is due to the different rules, regulations and laws imposed by 

the host country that must be respected and followed. Also, entry barriers, tax 

environment, economic and political frameworks can impose some limitations and totally 

hinder the penetration of these foreign credit institutions in the host countries. 

About this last topic, it will be described the Chinese financial market, by reporting the 

present situation with its changes and features due to the reforms of opening.             

Besides, it will also be reported the supervisory and transparency rules imposed by the 

Chinese banking system, in particular, the China Banking Regulatory Commission 

(CBRC) and those ones contained in Circular number 263 of 2006 imposed by the Bank 

of Italy on the different types of banks, depending on the banking activities provided by 

the financial intermediaries. 

Eventually, it will be also reported the presence of Chinese banks in Italy, in particular, a 

focus will be conducted on the two Milan branches of the Bank of China and the Industrial 

and Commercial Bank of China (ICBC), the services provided to Chinese and Italian 

clients. 

Furthermore, it will also be investigated the presence of the Italian banks in China, 

studying the cases of two of the most important Italian banking groups, Intesa Sanpaolo 

and Unicredit.  

After having introduced the birth and development of the two important Italian banking 

groups, the different penetration strategies adopted in the main Chinese financial centres 

will be analysed and also the services offered to clients, both those towards Italian and 

Chinese customers, providing an interesting comparison between the two. 

In conclusion, this case of study will also be possible thanks to the precious help of the 

Head of Global Transaction Banking of Intesa Sanpaolo, Dr. Stefano Favale, who will 

kindly release information regarding the penetration strategies undertaken by the group 

to which he belongs, explaining why a bank decides to enter into a new market as branch 

or representative offices. 
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The aim of this comparison is to underline the differences and the similarities between 

the two Italian banking groups and to study their presence in China, one of the world’s 

fastest growing economy in the last years.  
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1. Development of Italian foreign trade and internationalization of Italian firms 

During the last decades, Italy’s interchange volume has experienced an overall increase, 

this happened particularly from 2010 onwards, when the export’s volume started to arise 

and slowly exceed the import’s one.  

As reported by the Italian National Institute of Statistics (ISTAT), recently many Italian 

companies have increasingly developed their business by looking abroad, thus enhancing 

their international presence in different countries around the world. 

Although there has been a phase of decline, the world market shares of Italian exports 

have shown in recent years a certain capacity for recovery, favoured by changes in the 

structure of demand particularly interested in the Made in Italy. 

This was also possible thanks to the Italian Trade and Investment Agency (in Italy called 

ICE) which has the task of developing, facilitating and promoting Italian economic and 

commercial relations with foreign countries, giving particular attention to the needs of 

small and medium-sized enterprises. The Italian Trade and Investment Agency works in 

order to develop the internationalization of Italian companies, as well as the marketing of 

Italian goods and services in international markets, and it is also aimed to promote the 

image of Italy around the world. Furthermore, another one agency’s aim is to attract and 

support foreign investments in Italy, allocating millions of euro and encouraging 

development contracts. With a dynamic, motivated and modern organization and a 

widespread network of offices around the world, the Italian Trade and Investment Agency 

carries out information, assistance, consultancy services, promotion and training activities 

for Italian companies. 

As mentioned above, the recent increase of Italian export’s volume represents an 

important element within the economic context concerning the country’s growth and 

development. The recent process of internalization of Italian firms has been driven 

especially by mergers and acquisitions, however Italian firms not only have been acquired 

by foreign ones, but also the opposite situation happened. These two strategies of 

international presence were preferred to the others because of the fast implementation, 

usually with lower costs at the beginning and the reduction of risks the company has to 

manage, in this way, Italian companies are allowed to have many possibilities of 
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investment and establishing themselves abroad, and so conquering new markets with 

different opportunities and also generating huge profits. 

But the reasons why a firm decides to transfer and start its activity outside its territory 

and moving to new lands are numerous. Undoubtedly, the increasing of export’s volumes 

provides an important element but not the only one. For example, a firm may decide to 

move cross border because of the overstocked domestic market, which is not able to 

require services or products, and so forcing firms to move in order to seek for new 

customers to be satisfied. 

Another one common reason is represented by the fact that the new markets are seen as 

potentially profitable countries thanks to the less number of restrictions imposed by their 

governments, as low taxation costs, less bureaucracy, better political and economic 

conditions or developed information systems.  

When talking about the internationalization of Italian firms, there could be the mistake 

by switching the words “delocalization” and “internationalization”, in this case it must 

pay attention to the difference between these two expressions, which differ from each 

other by looking to the goal the company wants to achieve. That is to say that, if the 

company decides to transfer abroad a part or the total production process in order to 

reduce costs, the firm is adopting a delocalization strategy and the main market remains 

the local one of the company, on the contrary situation, if the company moves itself 

abroad aimed to increase its international presence and gain market shares in foreign 

countries, it adopts an internationalization approach.  

Although the internationalization process has been adopted by different companies in 

recent years, however, before doing that step, Italian firms are suggested to consider and 

carefully analyse numerous variables which can affect their business activities and 

conduct them to success or, in worst cases, to failure. 

In this phase, Italian companies must especially consider the macroeconomic indicators, 

such as the rate of GDP’s growth (Gross Domestic Product), trade balance of the country 

in which the firm wants to enter in, inflation rate, also the average per-capita wealth and 

the request of new customers in buying goods and services. 
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In addition, another very useful indicator to be considered by companies in taking their 

decisions relates to the percentage of Foreign Direct Investments (FDI) of a county.      

This amount is able to indicate and provide important information about the attractiveness 

of a country for foreign investors as it relates to the direct investments made by a firm or 

an individual in another country with the aim to generate profit for the origin country, and 

the higher is the percentage the bigger is the expected growth. 

However, before the company decides to move to a foreign country, it must also consider 

other elements that may influence in different ways the activity it wants to carry out.  One 

of them is represented by the tax environment, that is represented by all the impositions 

of taxes and economic regulations imposed by government to the citizens and economic 

entities of a nation, in fact, foreign countries which present low tax rates are more 

attractive than the others, moreover also the bureaucracy can influence the decision of 

firms whether to establish because it allows companies to better communicate and 

establish relationships with the governance, so facilitating the exchange of vital 

importance information. Also, the entry barriers a country presents and imposes to new 

competitors at all stages of the internationalization process represent another element to 

be considered by companies during this phase, as these represent real limitations and it 

could be very difficult for a firm to overcome them. 

Finally, companies are suggested to pay particular attention to the degree of development 

of the country in which they desire to enter in, this happens because firms want to be sure 

to penetrate and establish themselves in the right country, with new customers able to ask 

for new products and services. However, it could result really difficult to analyse a 

country far from the domestic one, and for this reason, firms sometimes may decide to 

choose to penetrate at first those countries that are fairly near and which present similar 

elements and conditions because in this way it becomes possible for them to begin to 

analyse and study how to develop the appropriate strategies and go beyond their limits, 

at the same time solving different arising problems. 

Only after having been acquired a sufficient level of knowledge companies are able to 

manage more difficult situations and start moving in order to conquer further lands which 

could present more complex economic environments. 
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Concerning the penetration modes which a company may chose in order to enter in a new 

market, there are different strategies which can be adopted and all of them depend on 

numerous factors, at first the financial capability of the company itself has a relevant 

position, then, it must consider the general expectation and the risk attitude of the firm, 

and the knowledge they bear of the foreign market. All the different penetration modes 

affect the company under different ways and for this reason it is up to the company to 

choose the most appropriate strategy which can suite company’s needs and goals, by 

adopting a direct or indirect export, licensing or franchising contracts, making foreign 

direct investment (FDI), establishing joint-ventures, or enter through mergers and 

acquisitions. 

In conclusion, this new global context in which Italian firms started to face to, it 

consequently presented new and different challenges to be overcame, this also thanks to 

the increasing demand from foreign customers of other countries together with the rising 

number of new competitors, however this sort of expansion and development of Italian 

companies make them improve their knowledge and allow them to reduce costs trough 

the use of new technologies and competences which they acquired during this 

international process. 
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1.1 Italy’s main trade partners   

This process of globalization of national economic systems refers not only to a persistent 

sustained growth in trade in goods and services between countries and foreign direct 

investment flows, but also to an increase of the complexity and intensity of commercial, 

productive and technological relations between nations.  

Nowadays, Italy can boast of many trade relationships with different countries around the 

world, both with European Union countries and Extra European Union ones. In particular, 

in the last decades, in Italy a consistent number of companies adopted the export strategy, 

which involves the selling of a product or a service in a foreign county to new customers 

located around the world. This strategy is preferred by firms because it does not require 

the opening of a foreign branch in the host country which is able to put into contact the 

Italian firm together with the one established in the host country, because through this 

system it is possible to receive information about the market and the request of buyers 

without the help of intermediaries. For this reason, the export represents the main 

penetration strategy adopted by Italian firms which deside to expand their presence 

abroad, and it for this that Italy has enormously increased its export voumes together with 

the import ones.  

During the first semester of 2018, the Italian Institut of statistics (ISTAT) conducted a 

research in which the Italy’s main trade partner countries has been analysed, also by 

analysing the trade exchanges of Italy, respectively, with the countries belonging to the 

European Union and with other countries outside European Union. 

From this study it is emerged that at national level the data collected from Italian Customs 

declared that the main partners of Italy for the flows of goods in import are Germany 

(with 16,8%), followed by France (with 8,8%), and at the third position there is China 

(with the 6,9%), then Netherlands (with the 5,3%), Spain (with the 4,9%), Belgium (with 

the 4,6%), United States (with the 3,7%), Russia (with the 3,3%), Switzerland (with the 

2,7%) and United Kingdom (with the 2,7%) (Table n.1). 
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Country 2015 2016 2017 2018 (Jan-Jun) 

1. Germany 15,5% 16,3% 16,3% 16,8% 

2. France 8,7% 8,9% 8,8% 8,8% 

3. China 7,6% 7,4% 7,1% 6,9% 

4. Netherlands 5,6% 5,5% 5,6% 5,3% 

5. Spain 5,0% 5,4% 5,3% 4,9% 

6. Belgium 4,6% 4,8% 4,5% 4,6% 

7. United States 3,8% 3,8% 3,7% 3,7% 

8. Russia 3,9% 2,9% 3,1% 3,3% 

9. Switzerland 2,9% 2,9% 2,8% 2,7% 

10. United Kingdom 2,9% 3,1% 2,8% 2,7% 

 

 

Table n.1, Source: Economic Observatory, Ministry of Economic Development on Istat 

data 
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Whereas, relating to the countries of destination of Italian exports, it is confirmed to the 

first place Germany (with the 13%), followed by France (with the 10,7%), then United 

States (with 8,9%), Spain (with the 5,3%), United Kingdom (with the 5%), Switzerland 

(with the 4,7%), Poland (with the 3%), Belgium (with the 2,9%), China (with the 2,8%) 

and Netherlands (with the 2,5%), as reported here in table n.2: 

 
Country 2015 2016 2017 2018 (Jan-Jun) 

1. Germany 12,3% 12,6% 12,5% 13,0% 

2. France 10,3% 10,5% 10,3% 10,7% 

3. United States 8,7% 8,8% 9,0% 8,9% 

4. Spain 4,8% 5,0% 5,2% 5,3% 

5. United Kingdom 5,4% 5,4% 5,2% 5,0% 

6. Switzerland 4,7% 4,5% 4,6% 4,7% 

7. Poland 2,6% 2,7% 2,8% 3,0% 

8. Belgium 3,3% 3,2% 3,0% 2,9% 

9. China 2,5% 2,6% 3,0% 2,8% 

10. Netherlands 2,3% 2,3% 2,3% 2,5% 

 

Table n.2, Source: Economic Observatory, Ministry of Economic Development on Istat 

data 
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As it is possible to see from this report of the analysis, Germany and France stand at the 

first palce of Italy’s main trade partners, both for the export and import.  

In fact, with both countries, during years Italy has established advantageous commercial 

and economic cooperation. 

In particular, Germany and Italy have been linked by excellent commercial relations for 

years, which are reflected both in foreign trade and in their bilateral investments, in fact, 

many large German companies are present in Italy and also German investments have 

been attracted by Italian investors in the past. 
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1.2 Import-export: main destination - source countries and trade volumes 

As mentioned above in the previous paragraph, during years Italy has established many 

trade and economic relationships with different countries around the world.  

This was also possible thanks to the help of two public institutes whose aim is to assist 

Italian companies in the international trade. One of them is called SIMEST - Italian 

Society for Mixed Companies Abroad, it is the company of the Italian Cassa depositi e 

prestiti Group which since 1991 has supported the growth of Italian companies through 

the internationalization of their business. SIMEST is 76% owned by SACE and is owned 

by leading Italian banks and business associations, it supports the Italian companies 

throughout the expansion cycle abroad, from the first opening assessment to a new market, 

to expansion through direct investments and operates through financing for 

internationalization, support for export credit and equity participation in companies.          

It is part of the EDFI network - European Development Financial Institutions and is a 

partner of the world's leading financial institutions. SIMEST also provides services for 

the whole path of international development, from the first evaluation of openness to a 

new market until expansion through direct investments. In particular, during the first 

phase of internationalization it grants loans at reduced rates, then for those companies 

already present in international context it provides support for export and then foreign 

direct investment (FDI). 

The other one Italian institution is SACE - Special Section for Export Credit Insurance, it 

especially offers a wide range of insurance and financial products: such as export credit, 

credit insurance, investment protection, financial guarantees and factoring. Its mission is 

to support all companies in their export and internationalization process, helping them to 

seize opportunities in high-potential geographical areas through a full range of insurance 

and financial services. In this way, it is possible to give a new impetus to the 

competitiveness of the Italian production system on international markets.  In addition, in 

order to be closer to customers, SACE is present in 14 offices in Italy and 9 in the world. 

The growth of the international network closely follows the markets with the greatest 

potential for Made in Italy and allows SACE to forge and consolidate strategic 

relationships and partnerships with banks, counterparties and local institutions. 
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From an analysis reported by the Italian Institute of Statistics (ISTAT), it is possible to 

prove Italy’s trade partners are grouped in source countries and destination ones, those 

from which Italy imports products and services and those to which Italy exports. 

Concerning the source countries, Italy’s imports mainly derive from Germany, then, the 

second place is occupied by France, and following by China, Netherlands, Spain, Belgium, 

United Stated of America, Russia, Swiss and United Kingdom. 

On the contrary, Italy’s main destination countries are Germany, followed by France, 

United States of America, United Kingdom, Spain, Swiss, Belgium, China, Poland and 

Netherlands. 

By referring to a ranking drawn up by the Italian Ministry of Economic Development in 

2017, the interchanged products between these countries are numerous and of different 

nature, and they also belong to several trade sectors.  

In particular, concerning the main imported products into Italy at first position there are 

motorcars, followed by basic chemicals, fertilizers and nitrogen compounds, plastics 

materials and synthetic rubber in primary forms, then crude oil, medicines, precious base 

metals and other non-ferrous metals, nuclear fuels, steel products, natural gas, clothing 

items and general-purpose machine. 

While, relating to exported products, Italy’s export results to be interested in motorcars, 

medicines, clothing items, basic chemicals, refined oil products, motorcars components, 

plastics materials, coated and worked leather, then travel items, bags, leather goods and 

saddlery, prepared and dyed furs. 

However, thanks to a research conducted by the Italian Ministry of economic 

development, it is possible to see that, if from 2008 and 2011 the Italian import surpassed 

the volumes of export, by exceeding 20’000 million euros on average, since 2012 the 

situation has been constantly changing, that is to say, the trade volumes registered by the 

Italian export resulted to be higher than the other one’s, exceeding with an amount of 

about 35’000 million euros. 

And, as reported in table n.3, during the first semester of 2018 there has been a phase of 

growth relating to the volumes of Italian export which recorded an amount of 231’514 

million of euros compared to the 223’303 of the first semester of 2017. 
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Table n.3, Source: Economic Observatory, Ministry of Economic Development on Istat 

data 

 

Furthermore, focusing on the trade volumes of Italian regions, during 2016 and 2017 

years there has been also an important growth of the import’s volumes of the single ones, 

in particular regions such as Lombardy, Veneto, Emilia Romagna, Lazio, Piedmont, 

Tuscany, Sicily, Campania, Liguria and Puglia present the higher volumes, ranging from 

the 124.737 millions of euros of the first one to the 8.654 millions of euros of the last one, 

as reported in the tables below (table n.4): 

 

 
Italian Region 2015 2016 2017 

1 Lombardy 116.162 € 115.380 € 124.737 € 

2 Veneto 42.308 € 42.378 € 45.955 € 

3 Emilia Romagna 31.412 € 32.575 € 35.242 € 

4 Lazio 29.529 € 32.806 € 35.638 € 

5 Piedmont 30.063 € 30.919 € 33.244 € 
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6 Tuscany 21.697 € 21.755 € 22.958 € 

7 Sicily 12.948 € 11.108 € 14.249 € 

8 Campania 12.216 € 12.344 € 12.853 € 

9 Liguria 7.771 € 7.770 € 8.903 € 

10 Puglia 8.657 € 8.196 € 8.654 € 

 

 

 

Table n.4, Source: Economic Observatory, Ministry of Economic Development on Istat 

data 

 

Whereas, concerning the export’s volumes of Italian regions, there has been a little change 

in the order of them, however the first place still results to be occupied by Lombardy, 

followed by Veneto and Emilia Romagna, then Piedmont, Tuscany, Lazio, Friuli Venezia 

Giulia, Marche, Campania and Sicily. As it is possible to see in the graphic, also the 

export registered a trend of growth during these last years (Table n.5) 
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Italian Region 2015 2016 2017 

1 Lombardy 111.341 € 111.961 € 120.334 € 

2 Veneto 57.517 € 58.321 € 61.320 € 

3 Emilia Romagna 55.308 € 56.143 € 59.881 € 

4 Piedmont 45.789 € 44.489 € 47.906 € 

5 Tuscany 33.026 € 33.351 € 34.761 € 

6 Lazio 19.046 € 19.624 € 22.995 € 

7 Friuli Venezia Giulia 12.457 € 13.255 € 14.857 € 

8 Marche 11.377 € 12.020 € 11.781 € 

9 Campania 9.718 € 10.083 € 10.488 € 

10 Sicilia 8.550 € 7.102 € 9.258 € 

 

 

 

 Table n.5, Source: Economic Observatory, Ministry of Economic Development on Istat 

data 
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1.3 Italy-China trade exchange 

After having introduced the Italian trade balance and reported the respective export and 

import volumes with the different countries, now, particular attention is focused on those 

trade exchanges between Italy and China. 

In the last decades the Chinese market has undergone profound changes that have brought 

to an important development of the same. Currently, it can be said that the Chinese market 

is going through a "fourth phase" of evolution towards innovation and sustainability.  

The first phase was the one in which the country was simply seen as a big market where 

to sell products, while during the second one it was seen as a country capable of selling 

products of its own to the whole world, and finally, in the third phase the country has 

constantly increased its global competitiveness due to the contribution of capital and 

know-how of foreign, multinational and non-international companies. 

But in this fourth phase, the Chinese government’s aim is that to focus on innovation as 

a force able to drive development and sustainability as a guarantee, for achieving by 2020 

of the condition of a prosperous society. The years concerned by the development 

program issued by Chinese government which covers the years 2016-2020, they will be 

decisive for the process of modernization of the country.  

This program’s specific objectives relate to the maintenance of stable economic growth, 

the change of the growth models, the coordination and improvement of the industrial 

structure, the promotion of the development of innovation, the reform of the institutional 

mechanisms, the strengthening of the establishment of an ecological culture, the 

protection and improvement of the living conditions of the population, the promotion of 

development and the fight against poverty. 

It was precisely in this new context which results characterized by a big flow of 

innovations and changes, that many Italian firms has seen Chinese market as a country 

where establish themselves, where it was possible to increase their business and profits. 

Nowadays, the Italian companies established in China through the various ways of 

presence are more than 2’000, with a total of over 60’000 jobs.  
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According to the report on China made by the Italian Embassy and the Italian trade and 

investment agency, Italian investments towards China are diversified, even if significant 

shares concern the mechanical and textile sectors.  

Initially, some years ago, Italian companies were located mainly in 5 of the 31 provinces 

and municipalities located in the coastal area of the Chinese country (for example 

Shanghai, Jiangsu, Shandong, Hebei and Tianjin). 

However, since 2008, companies have also started to invest in the rest of the territory, 

and in the period from 2002 to 2008, Italian investments in China recorded an increase of 

270%. 

Furthermore, during these last years, the overall interchange volume between Italy and 

China grew so fast that in 2017 it recorded an amount of at 42 billion euros, up to 9.2% 

compared to the 2016. In particular, Italian exports exceed 13.5 billion (up 22.2%), while 

imports amounted to 28.4 billion (+ 4%). It is thanks to this growth that Italy confirms its 

position in the European field, ranking in fourth place both in exporting and importing 

countries from China (Table n.6). 

 

 

 

 
2011 2012 2013 2014 2015 2016 2017 2018 (Jan.) 

Italian Export 9.996 € 8.999 € 9.843 € 10.494 € 10.413 € 11.057 € 13.514 € 919 € 

         

Italian Import 29.574 € 25.006 € 23.071 € 25.075 € 28.232 € 27.346 € 28.430 € 2.902 € 

         
Trade exchange 39.569 € 34.005 € 32.914 € 35.569 € 38.645 € 38.403 € 41.944 € 3.820 € 
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Table n.6, Source: elaborations of the Economic Observatory on ISTAT data 

 

As China has been experiencing significant development for years due to the continuous 

growth of Chinese economy, the vastness of the market and the evolution of middle class 

consumers' tastes, which desires also luxury goods and is willing to spend money in order 

to have exclusive products, in the decade since the entrance of China into the World Trade 

Organisation (WTO), in December 2001, this nation has jumped from the eighth to the 

second place among the world economies, and in terms of purchasing power is already 

the first one. 

In addition, concerning the Foreign Direct Investments between these two parties, from 

the first half of 2014 it has been recorded a flow of investments with acquisition of quotas 

from Chinese entities in Italian companies, such as F.C.A., Telecom Italia, Eni, Enel, 

Generali and other acquisitions of minor importance.  

And, in 2015, the statistical office of the European Union Eurostat recorded a flow of 

Italian FDI to China amounting to € 471 millions, and according to data issued by the 

Chinese National Statistics Office, in 2016 Italian direct investments in China amounted 

to € 252 millions. 
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As reported in the graphic below (Table n.7), concerning net Foreign Direct Investments 

of China in the world, since 2015 there has been an increase of Chinese FDI outflow, 

which declined in 2017, and, on the contrary, starting from 2016 the Chinese FDI inflow 

is constantly increasing. 

 

 
2011 2012 2013 2014 2015 2016 2017 

FDI (In) 123.985 € 121.080 € 123.911 € 128.500 € 135.610 € 133.700 € 165.258 € 

        

FDI (Out) 74.654 € 87.804 € 107.844 € 123.120 € 127.560 € 183.100 € 101.458 € 

 

 

Table n.7, Source: International Monetary Fund and UNCTAD 

 

In particular, concerning the Italian FDI in China and the Chinese ones in Italy, the first 

ones have known a rapid growth from 2011 to 2012 and a deep phase of decline from 

2013 to 2014, but now are gradually rebalancing. Whereas, the last ones have seen a peak 

from 2012 to 203, but also presenting a decline in 2014, nowadays, they result to be 

constant (Table n.8). 

0

20000

40000

60000

80000

100000

120000

140000

160000

180000

200000

2011 2012 2013 2014 2015 2016 2017

Net FDI of China in the world (Million US Dollar)

FDI (In) FDI (Out)



 23 

 

 
2011 2012 2013 2014 2015 2016 

Italian FDI in China 1.144 € 3.401 € 359 € -241 € 471 € 252 € 

       

Chinese FDI in Italy 142 € 147 € 3.258 € 19 € 7 € 26 € 

 

Table n.8, Source: Istat and ICE Agency 

 

The sectors of opportunity for Italian companies are not limited to the traditional 

excellence of the Made in Italy of fashion but also relate to food and beverages’ ones. 

In fact, Italian firms are also looking for new opportunities in China by investing in textile 

products, foodstuffs, machinery and equipment, health and social assistance.  

By considering all these elements, now Italian firms are increasingly able to develop their 

presence in one of the fastest growing market in the world, also thanks to China’s efforts 

in working hard in order to open up to the international market and gradually break down 

those barriers that traditionally make it difficult for foreign companies to enter into the 

Chinese market.  
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For example, tariff and taxes barriers, restrictive practices and those sectors considered 

prohibited could hinder and slow down the entry of new competitors into the market.  

And also it is for this reason that foreign companies, before deciding to invest in China, 

it is fundamental to understand in which category of the Catalogue for Foreign 

Investments (entered into force on 30 January 2012) fall within their activity.  

This imposes that each industrial sector, depending on its characteristics, falls into a 

particular category for which they are divided into sectors: Encouraged (such as High 

Technology, Alternative Energy and Environmental Sustainability, Recycling Industry, 

Intellectual Property Services, Financial Leasing Companies, Investment Companies, 

Medical Institutions), Restricted (i.e. Production of chemicals, Production of certain 

pharmaceutical products, Production of finished cars) and Prohibited (for example 

Building, Broadcasting and Television, Processing of green tea with traditional Chinese 

procedures). 

Those projects which receive the approval from the Chinese government can enjoy 

simplified procedures and incentives to encourage customs duties, these include energy-

saving and raw materials technologies, for the promotion of agriculture and, in general, 

for the economic development of China. 

On the other hand, the projects considered restricted result to be subject to a number of 

limitations, who’s the most frequent form is represented by the obligation for foreign 

companies to have a local partner that holds a minimum number of company shares, 

established by law for each specific sector. In particular, the so-called restricted sectors 

are those in which obsolete or environmentally damaging technology is used. 

China's strong interest in the development of economic relations with Italy has been 

reconfirmed during the visit of the Italian Prime Minister and of the Italian President of 

the Republic in 2017.  

About that, today the governments of Italy and China are particular interesting in giving 

attention to high priorities of the two nations’ economic systems. Moreover, green 

technologies, agribusiness, sustainable urbanization, health services and aerospace are all 

fields on which the two countries want to invest with the awareness of a perfect 



 25 

complementarity between the Italian technological and industrial capacities in these 

sectors and the needs of extraordinary Chinese development. 

The foundation of the Italy-China Business Forum, inaugurated by the two Heads of 

Government in June 2014 and launched at the beginning of 2016, it represents an 

innovative and powerful platform of interaction.  

The Italian and Chinese business communities aim to establish a permanent forum, which 

previously did not exist, able to join the intergovernmental dialogue, in order to facilitate 

the information exchange, knowledge, industrial proposals and mutual investments, 

including strategic partnerships.  

Finally, the European Union-China Investment Agreement’s goal is to increase the 

quality and quantity of mutual investments, currently considered to be below the potential 

on both sides.  
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2. Internationalization of Italian banks 

As anticipated in the previous chapter, in the context of accentuated competition deriving 

from the globalization of markets, industrial and commercial enterprises have begun to 

strengthen their size in order to organize economies of scale, trying to expand their 

presence and influence worldwide by placing unit production or sales organizations in 

other countries. Naturally, in order to provide these companies with the necessary support 

in terms of financing, collection, payment and advisory services, Italian banks also had 

to acquire an international dimension.  

The internationalization of banking activities can take place in various forms, for example, 

by establishing correspondent relationships with foreign banks, or setting up 

representative offices abroad (which do not carry out banking transactions but conduct 

researches on foreign markets and connections with the banking and business system of 

the country in which they operate) or by establishing branches in other countries, setting 

up joint ventures, i.e. forming companies together with other banks in order to operate 

abroad in certain banking sectors, or by selling services or products to foreign banks, or 

finally, by acquiring holdings in foreign banks (which may be "controlling holdings" with 

the aim of gaining experience, skills and market shares of the investee, or may be 

"minority shareholdings" as a first step, waiting for a possible further commitment of 

greater strategic weight). 

So, when a company starts working cross border, it faces to the fact of making many 

investments, by opening trading offices and investing lot of money in order to carry out 

its business activity in the host country. 

For this reason, it results quite dangerous to work with small local banks of developing 

countries, because of their uncertainty as they usually do not belong to the international 

circuit. 

Moreover, such banks sometimes can decide to not to pay the counterpart and in these 

cases,  it results quite impossible to get the money back. So, in order to avoid such risks, 

let enterprises work with international banks, with international standards and belonging 

to international system, this is the safest way to have a warranty for a company. 
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For this reason, an international bank results to be safer than a small local one of a foreign 

country which stands outside the international circuit, whereas, on the contrary, the 

international one must obligatory follow particular rules issued by the most important 

financial institutions which cover several banking activity’s areas and it is also subject to 

severe controls which are conducted in order to assure the correct banking activity’s 

execution.  

In this regard, thanks to the international banking system companies are provided with 

new international services, specifically tailor-made for import and export activities, and 

they are also able to arrange trade financing and foreign exchange needs for cross-border 

transactions and foreign investments. Banks which present a complex and efficient 

structures in foreign countries play a fundamental role in developing and boosting firms’ 

exports and in particular this could happen for two reasons. 

First, banks allow companies to have particular information about the market which they 

want to penetrate, about the creditors’ situation and the financial one.  

This service is very important because it can undoubtedly help firms in doing their 

business abroad, in a foreign country where everything is fairly unknown at the beginning. 

Furthermore, through the use of their knowledge and competences, these financial 

institutions are also able to advise their customers about new business opportunities and 

recent approved foreign regulations, also contributing to the screening and monitoring of 

foreign importers’ conditions. 

Second, in foreign countries banks supply to their customers financial support concerning 

the firm’s export and also the payment conditions. In this case banks acts in order to 

facilitate the different transactions between the exporting firm and the foreign importer, 

generally supporting firms’ transactions made by the use of different currencies and by 

solving possible related arising problems. Eventually, those services offered by banks 

belonging to the international circuit result to be safer and more complete than those 

offered by small local banks.  

In this regard, the distribution of Italian export by destination area is very close to the 

presence of Italians banks’ foreign branches and representative offices abroad, in fact, it 

has been analysed by researchers that if there are close and repeated contacts among firms 
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in a given place, banks’ knowledge of a foreign market may be transferred from customers 

to other firms and this would favour export propensity, not only of the banks’ customers 

but of the whole area. 

To summarize, being close to their own banks allows Italian firms to feel supported and 

protected, this is also the reason why the largest Italian banks are mainly active in 

supporting banks’ branches internationalization in order to transmit to firms special 

information on investment opportunities in the foreign markets. And, the number of a 

bank’s foreign branches, subsidiaries and representative offices in foreign countries 

determine the bank’s internationalization. 
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2.1 Evaluation of new market opportunities 

In this context of firms’ internationalization, in order to satisfy the numerous needs of 

enterprises seeking to expand globally, banks are considering and evaluating different 

new market opportunities derived by this phenomenon.  

In other words, banks are more and more investing in expanding their presence abroad in 

different countries, and in particular in developing ones, as these countries continue to 

offer important growth opportunities. 

As in this constantly changing trading environment banks can take advantage of new 

opportunities, international banks are revisiting their business models and developing 

new competitive strategies. Moreover, in recent years, international banks are also 

investing money and consequently developing the use of digital technologies. 

For istance, nowadays, the latter plays a significant role concerning the innovation of the 

customer’s experience in retail banking, this because thanks to innovation it becomes 

possible to analyse customers’ needs and provide them personalized financial services 

and products. 

Digital developments also contributed to the acceleration of growth through the increased 

banking penetration levels and improved profitability by lowering costs, in addition the 

recent intense competition from newcomers is driving banks to develop new innovative 

e-banking services and channels in order to improve the experience offered to their clients. 

An example of the use of new technologies is represented by WeBank in China, one of 

country’s largest social networks, with more than 600 million monthly active users.     

This is China’s first online-only bank joint venture led by gaming and social network 

group Tencent Holdings.  WeBank was one of five institutions to be granted a licence 

under a government pilot scheme to establish privately operated banks and this is 

expected to focus on expanding access to finance for small businesses and individuals. 

Nowadays, WeChat already provides to customers new financial services as if it were a 

credit card linked to their WeChat account and Tencent’s wealth management platform, 

by offering them the opportunity to invest in third-party investment products trough the 

use of their tablets and smartphones. The extent to which online players will be able to 

penetrate China’s banking sector still depends on some extent on China’s regulators. 
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WeBank may not be a competitive threat to China’s bank incumbents for now, but future 

developments may see the new players such as WeBank start to change China’s banking 

environment. 

Other opportunities considered by international banks result to be the new services 

offered to clients, these are referred not only to those basic services of financial activity, 

but also to supporting personalized services for exporting firms. Furthermore, new 

regulatory conditions, changing trading environments and dynamic customer preferences 

are shifting business models across retail, corporate, private and investment banking. 

Although customer preferences are changing and self-service channels are more preferred, 

however, some customers desire refer to branches for routine transactions, so, the human 

interaction remains a vital banking sales channel, especially for those complex financial 

products and services.  

For all these reasons, financial intermediaries as banks should not only focus on digital 

services, but they are suggested to create and implement a strategy which results able to 

meet the different customer needs of various financial markets. As the establishment of 

trusty relationships with customers is a fundamental element for banks in order to 

continue to carry out financial activities, banks also need to review their relationship with 

them, by improving their services and constantly trying to create a product which could 

result tailor-made for specific categories of clients asking for different needs.  

Currently, it is estimated that relationship managers spend only less than twenty per cent 

of their time talking with clients, and on the contrary, they spend much more time with 

administrative and back office activities, but this absence of attention to customers can 

affect the banking activity and provoke a sense of dissatisfaction of clients who do not 

feel understood and helped.  

So, in order to add value to bank’s relations with clients, managers must invest more time 

on building relationships and to be seen as trusted advisors from their customers. 
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2.2 Facilitation of the business activity carried out by banks and offered 

services. 

Depending on the dimension and structure of companies, the banking system is able to 

provide different financial services and products to its customers. This is why the 

organizational structure of a company undoubtedly influence the way of doing business 

and also the needs that must be satisfied.  

For example, there is a distinction between micro, small, medium and large enterprise, as 

these belong to different size classes of companies with specific needs and characteristics. 

In general, they are considered micro companies those entities which present less than 10 

employees and their annual turnover or balance sheet does not exceed 2 million euros. 

These are really small entities and often family-run, so they especially rely on financing 

services, microcredit and micro-loans which financial institution grant them. 

The small company has a number of employees which goes from 10 to 49 and annual 

balance sheet must be less than 10 million euros. Whereas, the medium-sized company 

presents a number of employees from 50 to 249, its annual turnover does not surpass 50 

million euros and an annual balance sheet does not exceed 43 million euros. These two 

types of companies often suffer from the competition of large companies and 

multinationals, also requiring the use of credit by banks to promote their investments in 

research and development or other financial projects, but often it is considered riskier by 

the credit institutions and therefore the credit is granted less favourably and frequently. 

Finally, it is classified as large company, a firm able to provide employment to more than 

249 people employed, its annual turnover exceeds 50 million euros and the annual balance 

sheet the 43 million euros. These are very big enterprises which have implemented their 

presence internationally by penetrating new markets trough different entry strategies, they 

are particularly involved in cross border transactions and for this reason they seek for 

specific services and product able to secure their business, such as financing services on 

investments and factoring services. 

As banking system provides for different services in order to help firms in managing their 

import and export activities, for example by arranging trade financing and foreign 

exchange needs for cross-border transactions, foreign investments, and currency risks 
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solutions, it results very advantageous for those companies which trade in different 

countries to establish relationships with banks present in the international circuit. 

In fact, when trading cross border companies are exposed to several risks, for example 

the risk of fluctuation of foreign currency, the risk of credit, that of counterpart and others. 

So, banks are useful to reduce or avoid these risks which can affect a firm’s business 

activity.  

Concerning the currency risk, that is to say, the risk the import or export company’s profit 

will change depending on the dynamics of the exchange rates, by using financial solutions 

offered by banks it is possible to hedge the firm’s position working with some financial 

products that expose it to an opposite risk profile.  

For instance, when companies sell products in different currencies, the issued invoices 

present different currency prices, which result to be different from the domestic one.         

In these cases, the company must fix a price in a foreign currency, before to be paid, 

without knowing exactly which the amount of domestic currency will be it will get or pay 

in the future. So, in this uncertain condition, if the foreign currency devaluates, the 

amount of domestic money that the company will cash it will be lower than expected, on 

the contrary, if foreign currency revaluates, the amount of domestic money the company 

will get or pay it will be higher than the expected.  

This is the reason why banks can help companies managing this position, by reducing this 

risk profile thanks to several financial strategies.  

In this regard, there are two big families of financial products that can be offered to 

companies in order to manage their currency risk. These are the symmetrical products 

and the asymmetrical ones.  

In other words, the first ones secure to the company a given price of the foreign currency 

whatever will be the direction and also the magnitude of the fluctuation, the price is fixed 

whether there are positive or negative fluctuations. This is the case of the forward contract, 

which allow firms to fix the price of the foreign currency at a given maturity, and in this 

way reducing the risk of fluctuation. 

On the contrary, the asymmetrical products refer to the so-called options, in this case, the 

company can fix a price but it is up to one of the two counterparts to decide whether to 
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use that price or the market’s one. In addition, in an asymmetrical agreement one part 

must decide whether to pay the stated price or to work on the free market.  

So, if a company decides to buy forward, it means it is buying a long position, allowing 

the company to realize profit in case the foreign currency appreciates. On the other hand, 

if the company sells forward, it arises a short position, in particular, if the quotation of 

the foreign currency devaluates, the profit increases. 

By using these financial products companies have the possibility to constantly monitor 

their risk profile both in exporting activities, taking a long position in foreign currency, 

and in importing ones, assuming a short position, by paying currency in the future.  

Through these services it becomes easier to manage the risk profile and define the hedged 

position, by putting the position of the company together with the financial products 

offered by banks, completely avoiding the exchange risk on companies’ export trade. 

Furthermore, in finance there are always the so-called downside risk, the probability that 

something goes wrong, and the upside risk, that is to say the probability that the 

performance will be better than the expected one. So, working with forward and 

symmetrical solutions the downside risk and upside risk disappear. 

On the contrary situation, it is results different when working with options, as theses 

belong to the asymmetrical products. They are divided into call option and put option, the 

first one allows a company to buy a given amount of foreign currency at the strike price, 

in other words, the price the company will pay in the call option the foreign currency at 

the maturity and it is the firm itself which can decide to exercise it or not. 

Whereas, concerning the put options, in this case, the company bear the right to sell 

something at a given price at a given maturity.  

In conclusion, if somebody buys an option, someone else sells the option, as it is a contract 

between two counterparts. In this situation the company who buy the options stands in a 

long position in call option and that one who sell the option to another counterpart stands 

in a short position in call option. 

In case of long position in call options, the company has the right without being obliged 

to buy a given amount of currency at the given price at the future maturity, so if the foreign 



 34 

currency appreciates and the spot price at maturity is higher than the strike price it results 

profitable for the company to exercise the option, and sell it to someone else, on the 

contrary, if the spot price is lower than the strike price, the company is suggested to not 

exercise it, without suffering any losses.  

For this reason, working with options allow companies to be protected from the downside 

risk but let them free to benefit of the upside risk. Obviously, the counterpart, who is 

selling the call option, asks for a fixed premium, that companies have to pay in order to 

acquire the right to decide whether to exercise the option or not, in this way by avoiding 

the downside risk but still having the upside risk.  

However, sometimes, there could be also listed options in official markets that do not 

allow companies to know the counterpart they are dealing with, and in these cases the 

options result to be negotiated in the market. 

Notwithstanding, not every bank is able to provide these international services the 

company requires in order to enter into an international trade. So, it is important for banks 

to belong to the international banking system, this is because a system made by 

international banks is able to provide international trade solutions. In this way, it becomes 

easier being helped and assisted by the international banking system in cross border 

transactions, investments and trading also by using different currencies. 

Banks also provide solutions for companies trading with foreign exchange currencies and 

foreign exchange products. That is to say, if a company wants to buy foreign currency, 

the company itself must ask for it to its bank, as currency market is managed by banks 

and the price fixed by the market, which is mainly made by banks trading currencies 

between one and others.  

Concerning this request of currencies, banks can offer two purchasing solutions: the spot 

quotation or the forward one. The spot quotation implies that the company could buy or 

sell foreign currency with immediate delivery, whereas, the forward one occurs when the 

company fixes a price which will be paid in order to buy a given amount of foreign 

currency at a future maturity. In this way, there is the possibility to fix with the bank the 

price which will be paid in future, by finding an agreement. 
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Moreover, international banks are able to borrow and lend money in the Eurocurrency 

market, a time deposit in a multinational bank located in a country, which is different 

from the country where the currency is issued.  This is a market used by banks in order 

to invest money, borrow and lend currency for their treasury management.  

Through the help of banks present in international circuit, it is also possible for a company 

to participate to international syndicated loans, by taking part in big loans which are 

traded on the Euromarkets, the market of money traded outside the country where the 

currency is used, created by the international banking system. These loans are divided in 

many parts by different international banks, for example by the two biggest banks in the 

world for dimension of money traded, the Industrial and Commercial Bank of China and 

the Bank of China.  

Another important service offered to clients consists in “international factoring”, this 

service can be requested in order to guarantee a company from the risk of insolvency of 

customers (in export credit transfer) or to increase the bargaining power by offering a 

form of guarantee to suppliers (in import credit transfer).  

With this solution the bank receives the assignment of due receivables from foreign 

customers, manages them on an administrative level and takes care of their collection. 

Through its foreign correspondents, the bank guarantees loans with risk coverage up to 

100%. So, this service provides many advantages for the exporting company, as the latter 

could benefit of the coverage of the risk of non-payment, in addition the outsourced credit 

management is entrusted to a specialist and the bank offers legal assistance abroad. 

Whereas, from the importer’s point of view, the bank offers support to foreign suppliers 

to better manage the claims a company receive, besides, it finances the purchases and 

takes care of the regularization of passive financial flows without affecting ordinary 

sources of credit. 

Eventually, some international banks also allow international debt collection’s solutions, 

which help the company to collect trade credits around the world, even in the most 

complex and unstable emerging markets, making the companies focus on their business 

and no longer have to handle the non-payment of invoices.  
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In order to conclude, through its international system, banks are able to provide a real-

time monitoring of the progress of practices, dealing with counterpart with the help of a 

specialist speaking the local language and knowing local rules, visiting and stating the 

real status of the debtors, assisting clients in cross border trading through the use of 

specific financial products and services, and finally, allowing payment only if the 

company recovers the credits. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 37 

2.3 Bank-Firm relationship: is it the bank that tracks the company or it is the 

company that follows the bank? 

The strictly relation existing between a firm and its bank is very important, especially 

when a firm decides to start trading cross border.  

In order to be able to insert themselves positively in an economic context which is now 

characterized by intense competition, banks must be able to improve their operational 

efficiency by taking care of the range of financial products and services which can offer 

to customers, enhancing human resources and using technology.  

The bank must necessarily seek its own development also in marketing orientation, in 

which the central element is represented by the client and his needs. The customer is a 

subject with precise financial needs that the bank must satisfy through products and 

services. As reported above, every company presents its structure and dimension and it is 

up to the bank offer to clients the most appropriate and efficient product.  

So, the bank represents the infrastructure needed to allow companies to do their business 

abroad, in a foreign country, where the uncertainty of the market could be very high and 

bring to several risks. Through this sort of infrastructure, the financial institutions can 

advise clients and provide some information of vital importance. 

Those banks which are present abroad and belong to international system are abler to 

accelerate firms’ growth, and this could refer to the export, or when companies transfer 

abroad some production activities (off-shoring), or when internationalization turns to its 

stronger form, which is the foreign direct investments (FDI). 

Another advantage of bank-firm relationship is represented by the information flows 

realized between these two. It is thanks to this transfer of information and knowledge 

about the foreign market that banks can support their clients in doing their business 

opportunities abroad. They could also provide information about the importers and 

transmit these to the exporters, and also transmit to their clientele special information on 

investment opportunities. 

For all these reasons, thanks to the recent process of internationalization of Italian firms 

which impressively increased their export volumes, moved by their desire to penetrate 
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new foreign markets by adopting different penetration strategies, also banks have started 

to internationalize their activities and to expand their presence around the world.  

Starting with the intention to be closer to its client and offer specific financial models, 

banks were also more and more attracted by new market opportunities. 

However, in other cases, the opposite situation may happen, that is the fact that a 

company’s bank is already present in that specific country the firm wants to enter into 

can encourage it to move because of the feeling of protection and assistance which the 

nearness can bring to.  

Moreover, it has been analysed that close and repeated contacts between firms in a given 

area may intensify export propensity of all firms established there, not only of those which 

are bank’s customers. 
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2.4 Opening of branches and representative offices abroad  

As reported in previous pages, banks’ internationalization is also due to the fact that these 

financial intermediaries see new market opportunities in different countries but opening 

branches or representative offices in another different nation it's not so easy because of 

the different rules banks have to face to, together with regulations and laws imposed by 

the host country that must be followed and respected. 

Moreover, in the last two decades, a great number of regulated and protected banking 

activities have been internationalized by different countries. As a consequence, many 

banks started to gain the market and establish themselves in several middle-income and 

developing countries. Consequently, this phenomenon has taken a variety of forms, 

ranging from the acquisition of domestic institutions, expanding their branches to the 

establishment of new and isolated representative offices, in order to satisfy niche markets’ 

clients. 

However, concerning the host-country factors to be analysed by banks, particular 

attention must be paid to those variables capturing banking regulations, such as corporate 

taxation, country size, level of development and risk. These factors together with 

economic and political risks have opposite effects, suggesting that legal differences in 

parent banks’ responsibilities associated with branches and subsidiaries are important 

determinants of banks’ international organizational form.  

In addition, establishing different types of banking offices in a foreign market requires 

companies make big efforts in considering and monitoring how operate and their way of 

doing business. For example, the organizational framework of foreign banks may 

influence the competing power of local banking systems, affecting the profits and market 

shares of domestic banks and also the price and quality of offered services. So, the 

different structures adopted by banks in establishing abroad involve different levels of 

parent bank responsibility and financial support.   

Every bank who decides to open other offices in a foreign country presents the so called 

“operational units”, which include the central bank and its secondary offices and 

subsidiaries. The central bank refers to the place where the institutional bodies as 
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shareholders’ meeting and the board of directors are placed, these are the central offices 

and they directly depend by the general direction, providing them support and assistance. 

Then, there are secondary offices and subsidiaries, which are placed in important financial 

centres and their aim is to coordinate, control and supervise the bank offices in their area 

of competence. They can boast of a decision-making autonomy more or less wide, 

depending, directly or through central offices, on the general management.  

Finally, the structure includes the bank dependences, these are privileged points where 

the relation between the bank and the client is realized, because of their ability to provide 

all the services offered by the bank. However, concerning the granting of credits beyond 

certain amounts or conditions of particular favour to selected clients, they require the 

prior authorization of the competent secondary office or the competent central offices. 

According to the size of their area of activity or the degree of autonomy they operate, 

bank dependencies are divided into: branches and representative offices. 

Branches are an economic entity that continuously carries out an activity similar to that 

of the company's main office, benefiting from a certain economic and commercial 

autonomy from the main office, but not legal. In other words, branches are a sort of 

foreign representative office but more developed and they represent a sort of local bank 

under the jurisdiction of the original country as they are not an independent bank, but part 

of the domestic bank located abroad. When a company maintains, in addition to the head 

office, one or more branches in other locations, the assets and liabilities of the branches 

are an integral part of the assets and liabilities of the company. Branches must be 

separated from the head office and it results necessary that the branch itself may enter 

into business without the intervention of its main office, which could presuppose an office 

located abroad and authorized to represent it, therefore with the right to sign.  

Concerning the registration of a branch it is necessary to provide a series of documents 

relating to the main office, such as for example the extract from the commercial register, 

the deed of incorporation and the current bylaws, the reports of the competent body 

concerning the establishment of the branch, the appointment of the representatives and 

the type of signature available to them. All these documents must be translated into the 

official language of the place where the branch is located and must be registered and 

authenticated. The branch is also in part subject to the rules of foreign law where the 
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company has its head office, which establish, together with the statute of the foreign 

company, the functioning of the company and the powers of its organs. 

In many cases parent banks are responsible for their branches and this relationship can 

provide implications for the parent bank but also for local regulators, who care about the 

safety of the host country, and for local depositors, who care about their savings.                 

In this regard, parent banks are not required to assist a foreign branch if it becomes illiquid 

due to extreme circumstances (for example war or civil conflicts) or due to certain actions 

by the host government (such as exchange controls, expropriations, etc.). However, the 

loss of reputation had sometimes conducted banks to operate in supporting their branches, 

even if they were not legally bound to do this. 

So, although branches are able to provide very large range of services, for example they 

directly sell products, services, grant loans and financial products in foreign currency, 

however the taxation system can influence banks’ organizational form.  

In conclusion, branches are more common in host countries with high corporate taxes, 

and this is possible because of the greater ease allowed by this structure in shifting profits 

across borders, and when foreign operations are bigger and do not have a retail orientation. 

On the contrary foreign banks are less likely to operate as branches in countries that limit 

their activities and where regulation makes it difficult to establish new banks.  

Instead, concerning representative offices, these are organizational units which do not 

fulfil financial operations, but they are open on squares where the bank has not branches, 

in order to facilitate the relations of its customers with local operators, to promote contacts 

and relations with the public of those squares in view of a possible subsequent 

establishment of a fully operating branch. This is a solution often used by banks in order 

to explore their potential for expansion in the market without facing demanding 

investments.  

The representative office has no legal or economic autonomy but depends entirely on the 

main office. Moreover, it does not have the right to stipulate contracts and its employees 

do not have the right to bind the company with their signature. In cases in which 

customers or business partners, of the place where the representative office is established, 

wants to finalize a certain contract, the representative office will act as the intermediary 
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and will request the intervention of the main office, which will stipulate the relative 

agreement. 

For this reason, representative offices opened abroad by larger banks are particularly 

important as they are small offices with small staff that can help clients in making the job 

cross border, by working with correspondent banks, providing economic information 

about the foreign country and credit evaluation about foreign clients.  

However, one of the most relevant problem entering foreign market is understanding if 

clients are trustworthy or not and how risky is the business, so thanks to the connections 

which banks establish it is possible to share information about clients’ profile, market and 

financial conditions and other essential elements. 

Also, correspondent banks abroad play a fundament role in expanding banks’ 

international presence as these are banks with an account in a foreign one which are able 

to transfer money from one country to another one. On the contrary, it is required a third 

bank which plays as intermediary, but this process implies high costs and wasted time. 

Finally, another possible penetration strategy adopted by banks is represented by the 

offshore banking centres, external accounts beyond the normal economic activity in one 

country. These centres make companies have a trade in different currencies from the 

domestic one and can operate as parent banks all over the world. In the past they were 

useful for illegal trade, money laundry and also for avoiding the payment of taxes. 

Nowadays all these offshore centres have adopted the international rules about the 

transparency and it results quite impossible to use these centres as instruments to avoid 

tax payment, because they are in touch with international authorities and must provide 

information about the clients. 
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2.5 Supervisory and transparency rules imposed on banks in Italy and in 

China. 

During years, the credit activity and the Italian banking system have known a deep 

transformation due to various factors, both inside the country and outside it.  

At first the markets’ globalization played an important role in this context, by developing 

new markets which were able to attract banks, creating new business opportunities and 

making financial intermediaries compete each other. 

Another one cause is represented by the technological development which has changed 

the operations flow practiced by banks, now offering new types of services, such as the 

online banking operations which enable clients to do personally bank transfers between 

different accounts, credit card recharges, virtual payments, providing movements history 

and balance, all banking operations which were possible to do only at the bank counter. 

Also, the deregulation has represented a change by reducing the limits imposed to banking 

activity and the unification of the European market together with the community 

directives allowed the Italian banking system to adequate itself with those more 

developed of other countries.  

With the approval of Legislative Decree No. 481 of 1992, the second banking 

coordination directive was implemented within the Italian legal system, which allowed 

Italian banks to draw inspiration from operating models similar to those of the main 

European competitors. According to European norms, European banks can settle in all 

countries of the European Union and operate in them on the basis of the principle of 

mutual recognition, for which each member state recognizes the regulation of credit 

markets adopted in other states. The application of this principle has led to two significant 

consequences, one concerning the single authorization, whereby the license to perform 

banking activity issued in any member state is valid throughout the Community area, the 

other one concerns the regulation of the country of origin, as the possibility for each 

European bank to operates in all the other member countries on the basis of the legislation 

in force in its country of origin and exercising all the activities it allows, provided that, 

they fall within those included in the list of assets admitted to mutual recognition.       
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These activities include deposits and funds collection operations, loan operations, 

transactions on own account or on behalf of customers and service operations. 

While having an entrepreneurial and private nature, banking activities present a 

significant public importance and therefore they are subject to the management and 

supervision of certain bodies, which are qualified as credit authorities.  

These are the Inter-Ministerial Committee for credit and savings (in Italy also called 

CICR), the Ministry of Economy and Finance and the Bank of Italy. These credit 

authorities are aimed to supervise and control the different banks’ activities.  

To the first authority is assigned the high supervision in matters of credit and protection 

of savings, it is therefore a political body to which the function of the directive, the 

direction, the coordination and the control of banking activity is concerned. During the 

meetings the Governor of the Bank of Italy participates as a technical body for the 

preparation of the resolutions and the execution of the same once approved. 

The second credit authority, the Ministry of Economy and Finance, issues some important 

measures, these including the suspension of the banking authorization, the extraordinary 

administration or the compulsory administrative liquidation of credit companies.  

The third one, the Bank of Italy is an institution of public law which belongs to the 

European system of central banks, it issues the rules to be followed by banks in order to 

exercise the financial activities, also imposing some compulsory rules concerning the 

transparency and supervisory restrictions. 

Relating the European system of central banks, this is composed by the European Central 

Bank (ECB) and the European Union members’ national central banks. However, only 

the European Central Bank together with other European Union members’ national 

central banks which have adopted the Euro currency, these are defined as “Euro system”, 

whereas the others national central banks may freely conduct their respective national 

monetary policies, but within the European system of central banks they do not participate 

in the formulation or implementation of decisions on "single" monetary policy. 

The central banking system, therefore, defines and implements the common monetary 

policy of the countries adhering to the euro currency. Its main objective is to maintain 

price stability, i.e. control of inflation, as a necessary condition, to achieve other 
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objectives, such as sustainable economic growth, a high level of employment and the 

improvement of living standards of European monetary union. 

The European system of central banks performs various functions, among which it 

defines and implements the common monetary policy of the euro area so as to regulate 

liquidity and interest rates within the economic and monetary union, it defines the policy 

of change trying to maintain a stable exchange rate between the euro and other currencies. 

In addition, it holds official foreign currency reserves of the Member States and issues 

banknotes circulating in the various countries of economic and monetary union (while 

coins continue to be produced by the various nations according to the indications issued 

by the European Central Bank). 

Finally, the bodies of the European system of central banks are represented by the 

Governing Council, which enjoys decision-making functions and formulates the common 

monetary policy, and by the Executive Committee, which implements the decisions of 

the board and issues directives to the individual national central banks.  

As the Bank of Italy has multiple functions, within the European System of Central Banks, 

the Bank of Italy has the task of defining the objectives of the monetary policy of the 

states adhering to euro currency, as the governor of the Bank of Italy participates at the 

meetings of the Governing Council of the European system of central banks, whose 

decisions are subsequently implemented at national level according to the directives of 

the Executive Committee. 

At national level, the Bank of Italy performs fundamental tasks including the supervision 

and control of the banking system in order to ensure its correct functioning and its stability, 

it takes care of the refinancing of the banks and the management of the national 

compensation system related to payment services. 

Furthermore, within the international context, the Bank of Italy attends different financial 

organisms’ activities, among them the Bank of International Regulations, an international 

organism which promotes the cooperation between the central banks and other economic 

agencies in order to reach financial stability, and some intergovernmental groups of the 

most industrialized countries in the world (G7, G8 and others). 
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Concerning the supervisory activity, the Bank of Italy holds different powers in this 

regard in order to promote a prudent management of supervised entities, to pursue the 

stability, efficiency and competitiveness of the financial system, while also ensuring 

compliance with the provisions on credit matters. To the supervision of the credit 

authorities is added the control exercised by the internal Inspectorates and the Boards of 

Statutory Auditors of the banks, which must inform the Bank of Italy of all the acts or 

facts of which they become aware which may constitute management irregularities or 

violations of the rules relating the banking activity.  

As credit authority, the Bank of Italy carries out a supervisory function already from the 

constitutive phase of the credit companies, through incoming controls, like the 

authorization to perform banking activity. This authorization is approved in cases where 

the legal form of a joint-stock company or a cooperative company for limited liability 

shares is adopted. In addition, the paid-up share capital must not be less than the 

established limits and a program concerning the initial activity has to be presented. 

Then, the Bank of Italy's supervisory function extends to the entire corporate life of the 

banks and is expressed in so-called prudential supervision, which is divided into three 

different types of action. The first one is called informative vigilance, which is based on 

the information that the Bank of Italy can derive from periodic reports, financial 

statements and other documents that the credit companies and banking groups are 

required to send to the Bank of Italy. 

The second one, the regulatory supervision presents provisions of a general nature, i.e. 

addressed to all banks, issued on the basis of the deliberations of the Inter-Ministerial 

Committee for Credit and Savings and which concern the adequacy of the balance sheet, 

the containment of risks, the holdings that banks may have and finally the administrative 

and accounting organization and internal controls. 

The third one refers to the inspection supervision, it consists in the possibility of carrying 

out inspections at individual banks and requesting them to present documents in order to 

verify the pursuit of balance sheet, monetary and income balances in order to assess the 

organizational structure and the procedures with which credits are granted and those of 

monitoring of debtor customers. 
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The Bank of Italy also exercises its supervisory activity on those companies which belong 

to banking groups, i.e. banking, financial and instrumental companies in which a group 

company or an individual bank holds 20% or more. In this case, the consolidated 

supervisory is performed. Moreover, the acquisition of holdings of more than 5% of a 

bank's capital must be authorized by both the Bank of Italy and the market competition 

authority. 

In order to protect the customers of credit institutions and consumers of financial services 

and allowing them to make more conscious and safe choices, the banking legislation 

provides some rules on the transparency of banking and financial transactions and 

services. 

The legislation presents two fundamental profiles, one concerning the rules that regulate 

the contractual aspects of the relationship between bank and client, the other one refers to 

those that establish obligations to inform customers about the conditions applied and their 

modifications. 

Concerning transparency rules, the client owns the right to receive from the financial 

institution information sheets explaining the characteristics and the risks of its 

relationship with the bank, the economic conditions and the main contractual clauses 

which regulates it. In addition, contracts relating to individual operations must be written 

and a copy of it must be given to the customer together with a document summarizing the 

main conditions applied. Periodically the bank must send to the client a communication 

that illustrates the proceeding of their relationship. 

Finally, in order to protect transparency, the banking operators have launched the "clear 

covenants" initiative, which aims to specify with greater clarity the contents and the 

comparability of the conditions of the products offered by banks. 

However, particular attention must be given to the Circular n. 263 of the 27th December 

2006 as this document contains the new prudential regulations for banks and banking 

groups, organically revised following the changes in international regulations in order to 

take into account the evolution in risk management methodologies by intermediaries, the 

new guidelines and criteria that inform the supervision and resolutions of the Inter-

ministerial Committee for Credit and Savings in respect of holdings that can be held by 

banks, banking groups and transactions with related parties. 
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In order to take into account the integration of banking systems operating in several 

countries, in particular in Europe, the community regulations set rules on the cooperation 

and collaboration relationships between the Supervisory Authorities in order to increase 

the effectiveness of controls and reduce the charges on supervised subjects.  

In line with these provisions and with the guidelines expressed internationally, the Bank 

of Italy signs agreements and collaborates with the other competent supervisory 

authorities in the European Union on cross-border groups. The forms of coordination also 

include the establishment of "board of supervisors" for the concrete definition of the 

duties and roles due to each authority. 

The supervision is the first monitoring against the risks associated with banking activities 

and the main benchmark for prudential institutions and for the assessments of the 

supervisory authority.  

The regulation dictates the methods for determining regulatory capital, the criteria and 

limits for the calculation of the items that make it up, it introduces broader possibilities 

for calculating innovative capital instruments in line with the evolution of Community 

legislation, including in the area of financial conglomerates, it also provides the deduction 

from the regulatory capital of the investments held by banks in insurance companies. 

Specific provisions (the so-called "prudential filters") have the objective of safeguarding 

the quality of regulatory capital and reducing the potential volatility associated with the 

adoption of the new international accounting standards IFRS / IAS.  

The provisions on risk concentration respond to the need to limit the risks of instability 

of the banks associated with the granting of loans of a significant amount compared to 

the regulatory capital. Limits are set with reference both to the extent of the risks to each 

counterparty, and to the total amount of the exposures of greater amount. The innovations 

mainly concern the quantification of the risk positions to be carried ou,t according to the 

standardized method for calculating the capital requirement for credit risk.  

The preparation of an adequate system of governance and management of liquidity risk, 

i.e. the risk that a bank is not able to meet its payment obligations due to the inability to 

obtain funds on the market (funding liquidity risk) and to dispose of its assets (market 

liquidity risk) due to the phenomenon of maturity transformation, it assumes a 
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fundamental role for the maintenance of the stability not only of the single bank, but also 

of the market, considering that the imbalances of a single financial institution can have 

systemic repercussions.  

This system must be integrated into the overall risk management system and include 

controls that are incisive and consistent with the evolution of the reference context, for 

large brokers, in particular if structured on an international basis, attention is given to any 

operational or legal restrictions on the transfer of funds or instruments that can be used as 

real warranties.  

The discipline of the investments that can be held by banks and banking groups is aimed 

at limiting the risk of an excessive immobilisation of assets deriving from participatory 

investments in financial and non-financial companies and promoting the correct 

management of risks and conflicts of interest inherent to participation assumption.  

The regulation establishes a general limit on equity investments and in real estate, to be 

contained within the amount of regulatory capital at consolidated level.  

It also provides specific limits, also related to consolidated regulatory capital, for 

qualifying holdings in non-financial companies, conditional on the authorization of the 

Bank of Italy for acquisitions of holdings in subjects of a financial nature, if relevant for 

the stability of the purchaser and for the exercise of consolidated supervision.  

The regulations have been prepared taking into account the best practices and the 

internationally established standards, with particular regard to the guidelines expressed 

by the Basle Committee for Banking Supervision and by the Committee of European 

Banking Supervisors (CEBS), the European Banking Authority (EBA) and the results of 

a wide public consultation procedure that preceded the issuance of the new provisions. 

The Italian prudential regulations provide for the differentiation of the supervisory 

institutions to which the banks are subject, depending on whether they are individual 

subjects or belong to groups of different complexity and articulation. 

The regulatory system is oriented towards the consolidated application of prudential 

requirements at the group level, reducing the number of rules that must simultaneously 

be respected individually by the parties included in the consolidation. 
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Banking groups are subject, on a consolidated basis, to rules on regulatory capital, total 

capital requirement, assessment of the adequacy of internal capital and concentration of 

risks, and the same regime is applied to Italian banks that do not belong to groups that 

control, together with other parties and on the basis of special agreements, banking, 

financial or instrumental companies that have a holding of at least 20% of voting rights 

or capital. Group compliance with the rules on disclosure to the public is differentiated 

according to whether or not they are controlled by a European parent company. 

In addition, Italian banks which belong to banking groups must comply, on an individual 

basis, with provisions regarding numerous prudential profiles such as regulatory capital, 

credit risk, credit risk mitigation techniques (CRM) and securitization transactions 

(transformation of loans from banks, public bodies and companies into securities tradable 

on the market), counterparty risk, market risks, operational risk, determination of total 

capital requirement, concentration of risks, governance and management of liquidity risk, 

guaranteed bank bonds, risk assets and conflicts of interest with related parties. 

Within this circular are also issued some methodologies that banks can use in order to 

estimate the calculation of capital requirements for credit, counterparty, market and 

operational risks, characterized by different degrees of complexity, depending on the 

capacity of the bank for the risk management. 

Also, for the purposes of fulfilling the obligations connected with the self-assessment of 

the adequacy of internal capital within the prudential control process (so-called "Second 

Pillar"), banks can use simplified methods, also referring to certain methodological 

indications proposed from the Bank of Italy. 

The Supervisory discipline allows the recognition for prudential purposes of credit risk 

mitigation techniques (CRM) to all banks, regardless of the method chosen for the 

calculation of the capital requirement, although with some differences related to the type 

of recognized instruments and the methods for calculating the impact on assets. For the 

different CRM techniques, eligibility requirements are both general and specific; they 

must be owned when the guarantee is established and for the entire duration of the 

guarantee itself. In particular, banks can use simplified methods for both real-life and 

personal-type forms of credit protection. In both cases, according to the "replacement 
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principle", the weighting applied to the instrument provided as credit protection or to the 

guarantor applies to the guaranteed exposure part.  

Moreover, banks can also use the standardized method in which the breakdown of 

exposures into different classes, called "portfolios", is envisaged, depending on the nature 

of the counterparty, on the technical characteristics of the relationship, on the manner in 

which it is carried out and on the application to each portfolio of diversified weighting 

coefficients, issued by a third party recognized by the Bank of Italy or by export credit 

agencies (ECA). 

With regard to market risks, that is to say position and concentration risks, with reference 

to the regulatory trading portfolio, exchange rate, settlement and commodity risks, with 

reference to the entire financial statements, banks may adopt a standardized methodology, 

which makes it possible to calculate an overall capital requirement, obtained as the sum 

of the capital requirements for the individual risks on the basis of the so-called "block 

approach" (building-block approach). 

With these provisions, banks and banking groups are required to continuously comply 

with capital requirements for the risks generated by transactions in the financial 

instruments, currencies and commodities markets. Capital requirements may be 

determined, according to a standardized calculation methodology or according to a 

methodology based on internal models, subject to compliance with organizational and 

quantitative requirements and prior authorization from the Bank of Italy. The legislation 

identifies and regulates the treatment of those risks with reference to the regulatory 

trading portfolio and those with reference to the entire budget. 

The capital requirements set out in these regulations constitute a prudential requirement 

of a minimal nature, given that it is impossible to fully forecast changes in the prices of 

securities and currencies and, in general, the evolution of the markets. Compliance with 

these requirements is therefore not sufficient, but it must be accompanied by procedures 

and control systems that ensure a safety and prudent management of market risks.  

The discipline must be applied on an individual basis, by banks authorized in Italy, with 

the exception of branches of non-EU banks established in the Group of Ten countries or 

those included in a special list published and periodically updated by the Bank of Italy, 
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and, on a consolidated basis, by banking groups and by the members of the sub-

consolidating group. 

In this regard, the internal self-assessment process of its own capital adequacy, called 

Internal Capital Adequacy Assessment Process, ICAAP, must be conducted by all banks, 

regardless of the methods used for calculating capital requirements.  

Moreover, for the purpose of conducting stress tests, banks carry out sensitivity analyses 

with respect to the main risks assumed, among which at least credit risk, the risk of 

concentration of the loan portfolio and the interest rate risk on the banking portfolio must 

be included. 

Finally, in order to face the risks to which they may be exposed, banks adopt suitable 

corporate governance mechanisms and adequate management and control procedures. 

These are inserted in the more general discipline of the organization and of the internal 

control system aimed at ensuring an efficient and correct management, and their purpose 

is to cover every type of business risk in line with the characteristics, the dimensions and 

the complexity of the activities carried out by the bank.  

Banks also issue risk management policies, proceed with their periodic review in order to 

ensure their effectiveness over time and to monitor the effective functioning of risk 

management and control processes. The primary responsibility is left to the bank's 

governing bodies, each according to their respective competences. This is why the 

articulation of the tasks and responsibilities of the corporate bodies and functions must be 

clearly defined.  

The board of statutory auditors, the supervisory board and the management control 

committee are, in the various models, the "bodies with control function".  

At the same time, banking groups are also provided with effective and efficient risk 

management and control systems to which the group could be exposed, but in this case 

the regulation applies to the parent company's bodies and functions and, to the extent of 

its competence, to the individual companies of the group.  

Therefore, group-level strategic decisions on risk management are remitted to the parent 

company's corporate bodies. The choices made take into account the specific operations 
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and the associated risk profiles of each company making up the group in order to 

implement an integrated and coherent risk management policy.  

In order to achieve this goal, the parent company's bodies must perform the functions 

assigned to them with reference not only to their own company but also by assessing the 

group's overall operations and the risks to which it is exposed. 

With regards to the components of the group, the corporate bodies with strategic 

supervision and management functions must be aware of the risk profile and the 

management policies defined by the parent bodies of the parent company.  

Furthermore, the same bodies of the subsidiaries are responsible for the implementation 

with their own company of the strategies and policies of risk management decided by the 

parent bodies of the parent company. So, the latter must involve the corporate bodies of 

the subsidiaries in the choices made in relation to risk management procedures and 

policies. 

In case of banking groups and Italian banks controlled by a European parent company, 

the request for authorization is presented to the foreign authority that supervises the 

company according to the procedures established by the foreign authority.  

The process of consultation and collaboration between the supervisory authorities 

concerned, including the Bank of Italy, takes place on the initiative and with the 

coordination of the foreign authority supervising the European parent company.              

The Bank of Italy also communicates to the banking groups and Italian banks the relevant 

profiles relating to the criteria and operating methods of the collaboration. If, within six 

months from the submission of the application, a joint decision is not taken between the 

authorities concerned, the oversight authority supervising the European parent shall 

decide on the application. The provision which provides observations or reservations 

expressed by the authorities is communicated by the Bank of Italy to the parent company 

or to Italian banks and is binding for them. 

Another point on which particular attention must be paid regards the concentration of 

risks with the aim of limiting the risks of instability deriving from the failure of a single 

customer or a group of connected customers to which a bank is exposed. 
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The regulation establishes that the risks to individual customers of the same bank are 

considered as a unit if there are legal or economic connections between the same 

customers and the difficulty of repayment or funding of one of them may affect the other 

ones; or in case of indirect investments made through particular schemes that expose the 

bank to both the risks inherent in the "scheme" and those of the assets involved in the 

investment. 

Compliance with the quantitative limits envisaged for risk concentration allows banks to 

proceed with particular caution in granting loans of significant amounts, rigorously 

evaluating creditworthiness and carefully following the customers' economic 

performance. In the absence of adequate structures for the selection and control of major 

customers, the Bank of Italy reserves the right to set more stringent limits than those 

provided for in general.  

Concerning the numerous risks that may affect a bank’s activity, sometimes can arises 

the liquidity risk, the risk of not being able to meet payment obligations due to the 

inability to raise funds on the market (funding liquidity risk) and to liquidate assets 

(market liquidity risk) due to the phenomenon of maturity transformation.  

The establishment of an adequate system of governance and management of this risk 

plays a fundamental role in maintaining the stability not only of the individual bank, but 

also of the market, given that the imbalances of a single financial institution can have 

systemic repercussions. So, banks are suggested to identify and measure the liquidity risk 

to which they are exposed from a current and prospective perspective.  

The starting point for the process is the recognition of expected cash inflows and outflows 

and of the consequent imbalances or surpluses. Along with the recognition of expected 

cash outflows and outflows, banks must calculate indicators capable of promptly 

highlighting the emergence of vulnerabilities in their liquidity position, which represent 

early warning indicators. In particular, a list of indicators to be referred to has been 

defined by the Basel Committee on Banking Supervision. Finally, the assessment of 

exposure to current and prospective liquidity risk must be integrated with the indications 

contained in the contingency plans. 
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For all these reasons, banks regularly perform stress tests to assess the impact of negative 

events on risk exposure and the adequacy of liquidity reserves in quantitative and 

qualitative terms. The impact in terms of changes in the surplus or imbalance must be 

estimated in each maturity.  

In the case of banking groups, stress tests must be performed on both a consolidated and 

individual basis. Moreover, the parent company is responsible for the preparation of a 

consolidated liquidity risk management system.  

Within the banking groups, the risk management function can be allocated to the company 

that centralizes the group treasury or can be spread among several entities of the group 

itself with coordination at the level of the parent company. 

The group must ensure the maintenance over time of adequate reserves at all units, 

including the assets that can be used as warranties, so as to take into account any 

regulatory restrictions.  

For this purpose, the parent company and the individual subsidiaries, in particular the 

foreign ones, adopt procedures aimed at minimizing any legal or operational difficulties 

that may limit the prompt transferability of funds or "collateral". Particular attention, in 

the case of the groups with international articulation, should be dedicated to the sizing of 

liquidity reserves of the group members with systemic importance for the host national 

economies, above all in the case in which they present elements of fragility. 

Eventually Banks must comply with rules of conduct that guarantee the possibility of 

knowing the great risks, assessing their quality and following their progress over time.    

It is the primary responsibility of top management to ensure that these rules are carefully 

defined, clearly disseminated in the company organization, and strictly respected. 

So, the internal communication system must be sufficiently fluid to catch the potential 

information synergies that develop in the group thanks to the knowledge that the 

individual operating units acquire in relation to customers and that, if properly shared, 

can contribute to improve the global knowledge of the clientele, of its repayment capacity, 

of the economic quality of the projects undertaken, of the factors that can influence the 

progress of the risks.  
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The rigor and professionalism with which banks assume great risks and follow their 

progress, constitute for the Bank of Italy a constant reference point for assessments of 

their own competence in supervision. 

In conclusion, with regard to banks and banking groups that present profiles of increased 

risk in relation to the technical-organizational situation, the Bank of Italy may set limits 

that are more restrictive than those envisaged in general.  

In this context, the adequacy of the organizational structure to select customers is 

particularly important, to follow the evolution of the economic-financial situation of the 

major customers and to monitor the progress of the granted loans.  

Furthermore, the Bank of Italy may set more restrictive individual limits on persons who, 

by virtue of their holdings in the capital of banks belonging to a banking group, influence 

the management of the group.  

Banks and banking groups are required to ensure constant compliance with risk 

concentration limits. If, for reasons beyond their control, these limits are exceeded, banks 

and banking groups are required, as soon as possible, to bring the risk positions within 

the expected thresholds. To this end, the subjects communicate to the Bank of Italy the 

interventions they intend to adopt. 

Concerning China, these regulations and provisions regarding transparency and 

supervision matters are issued and imposed to banks. In particular, all these norms are 

promulgated by the China Banking Regulatory Commission (CBRC) which is an agency 

of the People's Republic of China (PRC) authorised by the State Council.  

In fact, this control body was established in 2003 in order to regulate the banking sector 

of the People’s Republic of China in response to swelling debt loads, undercapitalization 

and non-transparent business practices happened in the past years.  

The China Banking Regulatory Commission’s main functions relate to different areas of 

the banking activities. In particular, this financial entity aims to formulate supervisory 

rules and regulations governing the banking institutions, conducting on site examinations 

and off-site surveillance of them.  

https://en.wikipedia.org/wiki/People%27s_Republic_of_China
https://en.wikipedia.org/wiki/State_Council_of_the_People%27s_Republic_of_China
https://en.wikipedia.org/wiki/Chinese_banking_sector
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It also collects important data on the overall banking industry to compile statistics and 

reports to be published.  

The China Banking Regulatory Commission results responsible for the administration of 

the supervisory boards of the major State-owned banking institutions and for other 

functions delegated by the State Council. 

The supervisory activity performed by the China Banking Regulatory Commission is 

implemented by conducting consolidated supervisions to assets and monitoring all the 

risk profiles of each financial institutions as a legal entity, promoting, at the same time, 

the financial stability and increasing the international competitiveness of the Chinese 

banking sector. 
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2.6 Presence of Chinese banks in Italy and Italian banks in China 

In recent years, the phenomenon of the globalization together with a very rapid 

development of the market economies, both of new developing countries and those of 

developed ones, made the financial market also registered the expansion and transfer of 

many financial institutions around the world, in different countries. 

Although this phenomenon started some years ago, however, nowadays the 

internationalization of banks results more evident and diffused. 

Following the arrival in Italy of many foreign banks, in 1984 was established the Italian 

Association of Foreign Banks (called AIBE in Italian), replacing the existing “Club of 

Foreign Banks”. The Italian Association of Foreign Banks is a voluntary non-profit 

association whose main purpose is the protection of the interests of the associated foreign 

banks as well as of the other participating foreign financial institutions operating in Italy. 

In particular, it deals with the problems of the sector by submitting them to the competent 

Italian authorities such as the Bank of Italy, Consob, and others. It also takes care of 

relations with the institutions, financial institutions and other trade associations, by 

promoting activities of testing and technical in-depth analysis of relevant issues of 

international finance. 

In the last two decades, one of the most important Chinese banks decided to open its first 

Italian branch in Milan, that is the Bank of China. 

The Chinese bank’s branch was established in December 1998, and it was the first 

Chinese bank in Italy. And exactly eleven years later, in December 2009, a second branch 

was opened in Milan.  

Since its establishment, the Bank of China Milan Branch focused on its customers, with 

a market-oriented business strategy, trade flows between the two countries and the growth 

of Chinese-Italian business development, through a wide range of services such as trade 

finance, bilateral credit lines, banking pools, retail banking and treasury services. 

The Bank of China Milan Branch's primary objective is to implement the 

internationalization of the Bank of China group's service network through the extensive 

connection between the group's foreign subsidiaries and so promoting the commercial 

relations between Italy and China, as a point of connection, by promoting also mutual 
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knowledge and collaboration between the two nations, positively supporting the 

development of reciprocal commercial exchanges, encouraging Italian companies to 

invest in China and Chinese companies to invest in Italy, assisting foreign students 

present in Italy and finally providing high-quality efficiency financial services. 

The Bank of China provides different services to its customers that live outside the 

motherland, China.  

In order to facilitate their stay in Italy the Bank of China assists clients in ordinary 

activities but also in extraordinary ones. For example, concerning the corporate banking, 

the Bank of China offers a global credit line service. This is an extension of the 

application scope of traditional credit line products, and to be specific, answering to 

enterprises' strategy of cross-border development, global credit line takes advantages of 

Bank of China's far-ranging overseas branch networks to provide enterprises' overseas 

affiliates an overall financing package. Through this kind of service, the bank establishes 

an efficient cooperation between itself and the customers, economizing also the 

cooperation costs which derive from this.  

In this way, thanks to the bank's help, the corporate headquarter conducts centralized 

control over its overseas affiliates' financing and thus enhancing management of overseas 

operational risks, resulting adapted for large enterprises group customers dedicated to 

overseas development.  

Moreover, the Chinese bank provides a cash management service which consists in a 

combination of such services as account management, collection and payment, funds 

transfer and remittance in order to help its corporate customers make appropriate 

management of the accounts and liquidity position, and efficiently centralize and regulate 

customers' internal funds for the reinforcement of maintaining and increasing the value 

of their funds, so as to improve the liquidity, upgrade financial management and get a 

higher capital return.  

So, any corporate customer who intends to strengthen the internal financial management 

and have higher requirements on account management, collection and payment, capital 

collection and value maintenance may enjoy this business. 
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In addition to that kind of ordinary service, the Bank of China guarantees its customers 

also the cross-border cash management with a set of different cash operations and 

management solutions by taking advantage of its branches all over the world. It provides 

services such as information enquiry for cross-border accounts, centralized management 

of internal funds and unified management on accounts payable and debts receivable. 

Thanks to this cash management it is possible to delete the exiting separation between the 

domestic market with the overseas one, by unifying and including different areas’ s 

corporate branches into the scope to create a globalized cash management for domestic 

outgoing corporations. For these last ones located abroad where Bank of China branches 

are already established, Bank of China offers services through its online banking covering 

areas at home and abroad. On the contrary, in case of corporations located abroad where 

Bank of China branches are not established yet, Bank of China can share information and 

transmit data with the inter-bank extensively used called SWIFT network, based on the 

cooperation with correspondent banks.  

This type of service has as its target the group customers which presents inter-regional 

operations, especially the outgoing corporations with the headquarters of funds 

management centres in Hong Kong or in mainland, as well as the multinational 

corporations established in China. 

Eventually, another different service provided by the Bank concerns the Export buyer's 

credit and the Export Supplier’s credit. These are a medium-and-long-term financing 

facility but the first one is provided by exporter's bank and supported by exporter's home 

government to the importer or its banks, while the second one is provided by export 

country banks to the exporter. Both are aimed to promote the export of capital goods and 

services. 

Regarding the private banking, the Bank of China presents numerous services, one of 

them is the personal joint account, in this case customers can open a personal Renminbi 

demand account which is co-managed by two or three individual customers, who shall be 

at least eighteen years old and have full capacity for civil conduct. The capital in the 

account can’t be handled without the presence of all joint customers, so that co-

management can actually be achieved, and the security of capital guaranteed.  
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This product is especially suitable for those who need to co-manage capital together, such 

as husband and wife, parents and children, couples, business partners, etc. 

Furthermore, for Chinese students who want to go abroad for study reasons, the Bank of 

China has created a tailor-made service for them. This consists in a loan which the bank 

grants in order to sustain at most the 90% of the total amount of the fees and costs deriving 

from living and studying abroad, in foreign middle schools or universities, and pursuing 

master’s degree or doctor’s degree, or obtaining relevant credit certifications. This loan 

presents a term from one to six years and the currency used is the US Dollar, while the 

interest rate is set according to the foreign exchange loan interest rate which can float in 

time. 

The loan can be transferred directly from the Bank of China to the accounts of an overseas 

branch and also to the school or university. In China the repayment may be entrusted to 

any other person, in other countries it may adopt remittance; the grace period of the 

repayment normally can last at most for 4 years, but the lender may fix a certain grace 

period to the borrower which in general is limited to the studies at school or university. 

In recent years, the Bank of China has known an important growth in international terms 

and this is due to its strong willingness to pursue different goals, for example to realize 

the advancement through the use of new technologies, as the improvement of the mobile 

banking channels so that customers can have access to their accounts whatever they need , 

wherever they go with their smartphones, to drive development with constant innovation, 

to transform and enhance its strength through reforms which can build the Bank of China 

into a world-class bank. However, the realisation of this project is not immediate, but the 

forward vision of the bank is a fundamental element for its development and realizations.  

Relating to another important Chinese bank on the Italian territory, this is the Industrial 

and Commercial Bank of China (ICBC). This is the largest Chinese banking group, its 

business covers 40 countries spread across 6 continents and provides financial services to 

more than 4 million corporate clients and 400 million retail customers.  

Also, the Industrial and Commercial Bank of China decided to open a branch in Milan 

and this was established in January 2011. In addition, another office was opened in Rome 

and it mainly deals with services and products for corporate customers. 
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Thanks to the support on a global platform of the Industrial and Commercial Bank of 

China group and its financial and technological support, it is able to provide sample 

financial services to its customers such as trade finance, syndicated loans, project 

financing, loans to the companies, various forms of deposit, negotiation on foreign 

currency exchange, derivative products, settlement service and investment banking.  

The Industrial and Commercial Bank of China, as well as the Bank of China, provides 

numerous services, both oriented to private clients and to corporate customers. 

Furthermore, the bank allows Chinese clients to be assisted in Italy in performing their 

activities and create a sort of connection between the two countries, Italy and China.  

This bank also provides for mobile banking services, in this way clients are allowed to 

constantly monitor their financial situation and to do actions directly from their phones. 

 Nowadays, the Industrial and Commercial Bank of China has started to optimize its 

mobile functions, by introducing the QR code for payments and allowing the customers 

of the ICBC e-payment to exceed 100 million. In addition, the bank was the first one in 

implementing the Apple Pay online collection business and introducing such mobile 

payment products as Samsung Pay, Huawei Pay and MIUI pay on the global background. 

Thanks to the innovation of mobile banking, users have the possibility to check their own 

balance accounts, monitoring the intra-day details and account’s history in real time. 

Another one e-banking product offered by the Industrial and Commercial Bank of China 

relates to the so-called Bank-enterprise interlink. This new banking product allows 

enterprises to perform many banking operations, for example account management, 

customization of the financial system by adding functions to the ICBC’s internet banking, 

transfer and payment by connecting the bank’s system together with the enterprise’s 

financial system. In this way, multiple functions such as payment, comprehensive 

collection, automatic fund centralization, reservation of account balance and cash flow 

management including the inflow, inner and outflow of cash became possible to corporate 

clients. Through this service offered by the bank, the large-scale group enterprises are 

able to draw real time and simultaneous information and have a constant update of 

corporate financial account.  
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The Industrial and Commercial Bank of China also pays particular attention to the foreign 

exchange business, which is one of the primary ones of this bank.  

This service mainly includes agency funds clearance and exchange fund service. The first 

one, it provides exchange settlement and clearance services oriented to inter-banks and 

non-banking financial institutions making enterprises possible to make overseas payment 

system, to use SWIFT system, fund remittance and transfer systems. On the other hand, 

the foreign exchange fund service, through the use of various financial accounts, it allows 

inter-banks to be assisted by the ICBC under the condition of risk control in order to 

perform their goals relating to the asset-value, in addition, this service provides for 

exchange trades, agency financing service and exchange risk management for its 

customers.  

As the most important financial institutions, such as the Bank of Italy, in Italy, and the 

Bank of China together with the China Banking Regulatory Commission, in China, have 

issued various regulations concerning the concepts of supervision and transparency of the 

financial activity carried out by the banks, according to these regulations, the Bank of 

China assigns a fundamental role in the management and control of risks to the corporate 

bodies of the parent company and its branches, in particular, it is the parent company 

which exercises a key role of coordination in defining and realizing the risk management 

scheme adopted by the group. To the parent company is also entrusted the function of 

strategic supervision by involving the different group’s branches for their own activities 

of competence. Following this procedure, the bank is able to keep monitored and 

determine all the risks that may affect the bank itself and define a new “risk map”. During 

the evaluation of all these risks, a classification of them is conducted, by separating them 

into categories and sub-categories.  

In the foreground, the bank states the risk of credit, the risk of counterpart, the market 

risk and the operational ones, then, there are the risk of concentration, the risk of interest 

rate, the risk of liquidity, residual risk, strategic, reputation, securitization, transfer, basic 

risk, country risk, excessive leverage, non-compliance, recycling risks. The risk appetite 

is declined at group level and is expressed on specific areas of analysis defined in 

accordance with the regulations in force in China and with the provisions of vigilance. 
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So, it is very important that the risk appetite must remain within the limits approved by 

the Risk Appetite Framework (RAF).  

In conclusion, the branches in Italy of non-EU banks are subject to the same prudential 

regime as for Italian banks, however, branches of banks established in countries of the 

Group of Ten are not subject to the rules on the subject of total capital requirement, 

assessment of the adequacy of internal capital, public disclosure and risk concentration, 

but they must have a liquidity position to ensure their constant balance. To this end, they 

are provided with organizational structures that ensure the continuous control of liquidity 

risk. 

Moreover, the contrary situation also happened in China, where many Italian banks 

decided to penetrate and establish themselves in a new financial market.  

Attracted by changes and opening reforms, Italian banks chose the Chinese financial 

market as their new target. In this way it was also possible to support the many Italian 

companies that moved to China and thus build up an even closer relationship with their 

customers.  

However, the Chinese banking sector results being very complex and structured, in 

particular, six main categories of operators constitute the Chinese banking system, these 

are: State-owned commercial banks - SCB (Specialized state banks, such as Industrial and 

Commercial Bank of China, Bank of China, China Construction Bank, Agricultural Bank 

of China e Bank of Communications), Policy banks (State development banks as China 

Development Bank, Agriculture Development Bank and Export-Import Bank of China), 

Joint-Stock Commercial Banks (JCB), Rural Credit co-operative (Rural Credit 

Cooperatives - RCC), City commercial banks (Urban credit unions) Foreign banks and 

joint ventures. 

According to the latest published China Banking Regulatory Commission data, at the end 

of 2008, 75 foreign banks (representing 25 countries) and 237 representative offices of 

196 foreign banks (of 46 countries) were operating in China. In addition, foreign banks 

of 12 different nationalities had 28 subsidiaries (with 157 branches) to which were added 

2 joint-venture banks (with 5 branches and a subsidiary) and 2 finance companies entirely 

with foreign capital. 
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However, the operations of Italian banks in China, and more generally foreign banks, are 

still hampered by a local operational context still far from international standards and a 

somewhat unclear regulatory framework.  

The entry of China into the World Trade Organization, which took place in 2001, should 

have led to a significant process of reform and opening of the Chinese banking sector and 

the consequent overcoming of many constraints by December 2006, but reciprocity 

compared to the conditions offered by the respective banking systems to branches of 

Chinese banks abroad is still irregular. The banking provisions, in force since 11 

December 2006, have introduced substantial changes in the regulatory framework for 

foreign intermediaries only in the case of the establishment of subsidiaries, effectively 

favouring the latter with respect to the opening of branches. 

As has already been said, the maximum share capital allowed to a foreign bank must be 

equal to 20%, with an overall limit to the share attributable to foreign shareholders equal 

to 25%. Moreover, the possibility of setting up subsidiaries is limited to banks that hold 

assets for a total value of at least 10 billion in USD; in addition, the subsidiary must 

maintain a minimum capital of 1 billion in RMB.  

There are also restrictions on the establishment of branches of foreign banks and the scope 

of operations, in fact, before to request a license to open a branch, the foreign bank must 

have had a representative office on Chinese territory for at least two years. At the time of 

demand, the bank is required to hold assets for a total value of at least 20 billion in USD 

(twice the amount required for the establishment of subsidiaries) and there is a minimum 

mandatory capital requirement applicable to individual branches of 8%, although these 

are not independent legal entities and central departments provide unconditional 

assurance on branch liabilities, as explicitly required by regulation. Besides, 30% of the 

working capital of each individual branch must be deposited with a local bank designated 

by the People’s Bank of China, preventing further profitable deposits, alternatively it is 

envisaged that this amount will be invested in treasury bonds with a duration of not less 

than 6 months. 

After have obtained a license to operate in foreign currency, the branches can request 

authorization to carry out activities in RMB only if they prove to have operated in the 

country for at least three years, two of which in profit; for this purpose, a minimum level 
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of working capital of 300 million RMB (about USD 44 million) is required to operate in 

both currency and RMB, and 200 million RMB (nearly USD 30 million) to operate only 

in currency. 

Many careful controls on cross-border capital flows operated by foreign banks (branches 

and subsidiaries) are conducted by Chinese financial institutions, with the purpose of 

monitoring possible risks which could affect financial activities. In particular, prior 

authorization is required to verify the risk and legality of assets that a foreign bank intends 

to transfer to its own branch or subsidiary in China. 

The impact of the global financial crisis on the Chinese banking sector has been limited 

compared to other economies, thanks also to the measures adopted by the Government to 

offset the negative effects, mainly due to the sharp decline in exports, as well as to the 

reduction of foreign direct investments.  

The liquidity, especially in the form of retail deposits, favoured by expansive manoeuvres 

mainly implemented through public banks, has allowed the Chinese banking system to 

not encounter difficulties as has happened in other countries. In November 2008, the 

Chinese authorities started a two-year fiscal stimulus plan, allocating 4,000 billion RMB 

(586 billion USD), equal to about 13% of GDP. Of these resources, a significant portion 

was allocated to the financing of fixed assets to be realized through the State-owned 

commercial banks. More specifically, the resources were used mainly for the 

implementation of projects in the infrastructure sector. 

As regards the measures taken with reference to the financial sector, the Chinese Central 

Bank, The People's Bank of China (PBOC), has removed the limits to the financing shares, 

reduced the reserve requirements and lowered the interest rates. The Chinese Banking 

Regulatory Commission at the same time, however, it encouraged Chinese banks to 

increase the provisions for credit risk. After the increase in the first half of 2009, the 

authorities have started to introduce measures to limit the credit supply, in order to avoid 

the risk of speculative bubbles on the real estate market, the increase of inflation and the 

deterioration of the quality of the bank's portfolio. 

Thanks to the important economic growth and development known by China in the past 

30 years, due to the implementation of some industry sectors, it has brought to some 
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consequences interesting the financial environment. In addition, the admission of China 

into the Word Trade Organization (WTO) creates many investments possibilities for 

foreign investors which have seen in China profitable opportunities. 

Furthermore, following the numerous reforms varied by Deng Xiaoping (1904-1997) in 

China, the country has begun to open its door to the United States and other Western 

countries, encouraging foreign investors to create joint ventures, attracting international 

investments, and also allowing private enterprises, and all these elements created the new 

modern market economy of China. However, in order to reach this goal, the Chinese 

government adopted some strategies, for example by imposing low wages and obstacles 

to imports but encouraging the exports and by investing money in the construction of 

infrastructures. Furthermore, the capital flows remained controlled by the State and it was 

also established a fixed relation between the Chinese Renminbi and the US Dollar.  

In this context of innovation and development China’s economy knew important changes, 

and also many centres like Shanghai, Shenzhen and Guangzhou started to provide 

numerous job places and high incomes for Chinese citizens. 

Nowadays, foreign firms are entering the Chinese market not only for costs reducing 

reasons, but they are aimed to conquer and satisfy new customers with their products and 

services.  

The growing richness of this country’s population and the arising of a middle class in 

Chinese society which presents a strong demand not only for housing but also for 

financial products and services to make investments, these two factors encourage people 

to spend a lot of money in buying new financial products.  

Moreover, the Chinese government is also allowing licences to foreign banks to open 

branches in China and makes them possible to do their business in Chinese currency, and 

grant loan in Renminbi to local clientele. However, foreign institutions are subjected to 

some restrictions, in fact, they can not own more than 20% of equity of Chinese banks 

and the total ownership of foreign equity investors is up to 25%. So, in this situation the 

banking sector remains under the Chinese government’s control.  
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Concerning the Italian banking presence in China, this assures domestic companies 

present in the Chinese territory assistance regarding commercial negotiations, the use of 

a different currency and the consequent application of exchange rates.  

Today, in China (excluding Hong Kong) there are a total of 10 Italian banking groups, 

these are: Gruppo Banca Carige, Banca MPS, Banca Popolare dell’Emilia Romagna, 

Banca Popolare di Sondrio, Banca Popolare di Vicenza, Banco BPM, BNL – BNP Paribas, 

Intesa Sanpaolo, UBI Banca, Unicredit) and they are divided in 14 representative offices, 

3 branches and 2 Italian desk. While, in Hong Hong there are 8 Italian banking groups, 

and these are Unicredit, Intesa Sanpaolo, Banca MPS, Banca Popolare di Vicenza, Banca 

Popolare dell’Emilia Romagna, Banca Popolare di Sondrio, Banco BPM, Ubi Banca 

which are present trough 4 branches and 6 representative offices.  

Over the years, Intesa Sanpaolo, Unicredit, Credit Agricole (parent company Cariparma 

and Banca Friuladria) and BNP Paribas (parent company BNL) obtained the authorization 

to operate in local currency (yuan). 

In conclusion, the inter-bank relations between Italian and Chinese banks are generally 

regular and no particular problems have been reported. In fact, they have been reached a 

series of collaboration agreements between Italian banks and local intermediaries, in 

particular, from a survey carried out by the International Relations Working Group made 

up of the major Italian banking groups, it emerged that 9 of these groups have entered 

into collaborative agreements with Chinese banking counterparts (Bank of China, 

Standard Chartered Bank, China Merchants Bank , Shenzhen Development Bank) in 

order to develop the business, assist the respective clientele in commercial and financial 

transactions, and to manage the remittances of immigrants.  
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3. Comparison between INTESA SANPAOLO and UNICREDIT groups 

Within this final part of the elaborate, particular attention deserves to be given to two of 

the most important Italian banking groups: Intesa Sanpaolo and Unicredit. 

In these last pages, after having introduced the birth and the development of the two 

financial institutions during years, through the merger of different banks of minor 

importance, they will be also investigated all the financial services and products offered 

by these banking groups to those companies which desire to expand their business and 

start trading cross border, depending on their dimensions and structures.  

Moreover, they will be explained the penetration strategies these banks decided to adopt 

in order to enter into the Chinese financial market, as previously reported, one of the most 

growing in the world today. 

Besides, thanks to the precious help of the Head of Global Transaction Banking of Intesa 

Sanpaolo, Dr. Stefano Favale, who kindly release information about the financial 

activities carried out by the group to which he belongs, it will be conducted a research 

concerning the business plan and the key elements guided this group during the decision 

making phase, also  including the entry modes, strategies and frameworks.  
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3.1 Introduction about the two important Italian banking groups 

Concerning the Italian banking environment, Intesa Sanpaolo and Unicredit groups 

represent two of the most important Italian banking groups present today in Italy. 

During years, these two groups acquired and merged with other small financial 

institutions of minor importance, bringing to a developing process and the foundation of 

these two. 

Intesa Sanpaolo is a banking group created by the merger of Banca Intesa and Sanpaolo 

IMI, two major Italian banking companies that played a leading role in the process of 

consolidation of the Italian banking system, becoming two of the largest groups at 

national level. Furthermore, Intesa Sanpaolo is now the first banking group in the 

Eurozone with a market capitalization of 37.2 billion euros.  

This bank represents a leader in Italy in all business sectors, such as retail, corporate and 

wealth management, moreover it provides its services to 11.9 million customers using a 

network of over 4,500 branches throughout Italy with market shares of more than 12% in 

many regions.  

Intesa Sanpaolo Group can also boast of a strategic international presence, with around 

1,100 branches and 7.5 million customers, including branches operating in commercial 

banking in 12 Central and Eastern European countries and a specialized international 

network in support of corporate customers in 25 countries, particularly in the Middle East 

and North Africa, and in those areas where the greatest dynamism of Italian companies is 

recorded, such as the United States, Brazil, Russia, India and China. 

The Group's activities are divided into several business units. The first one is the Bank of 

Territories’ division, which focuses on the market and the centrality of the territory to 

strengthen relations with individuals, small and medium-sized enterprises and non-profit 

organizations and this includes Italian branches and industrial credit, leasing, factoring 

and instant banking; then, there is the Corporate and Investment Banking’s division, 

which represents a global partner for the balances and sustainable development of 

companies and financial institutions in a medium-long term, on national and international 

basis, it includes capital markets and investment banking activities, being present in 25 

countries in order to support the cross-border activity of its customers with a specialized 
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network consisting of branches, representative offices and subsidiaries that perform 

corporate activities banking. Besides this division is active in the public finance sector as 

a global partner for the public administration. In addition, there is the International 

Subsidiary Banks’ division, which includes subsidiaries performing commercial banking 

activities in countries as Albania, Bosnia and Herzegovina, Croatia, Egypt, Moldova, 

Czech Republic, Romania, Serbia, Slovakia, Slovenia, Ukraine and Hungary.  

Also, the Private Banking Division serves customers in the Private and High Net Worth 

Individuals segments with targeted products and services, this division includes Fideuram, 

Intesa Sanpaolo Private Banking, with 6,050 private bankers.  

Then, the Asset Management Division provides to Group’s customers asset management 

solutions, these also extending to commercial networks outside the Group and 

institutional customers. In particular, the division includes Eurizon with 250 billion euros 

of assets under management.  

Finally, another business unit is represented by the Division Insurance, trough this unit it 

is possible to provide insurance and social security products aimed at Group’s customers, 

which are issued by different companies including Intesa Sanpaolo Vita, Fideuram Vita 

and Intesa Sanpaolo Assicura, with direct deposits and technical reserves of 152 billion 

euro. 

 

Concerning the other important Italian banking group, UniCredit S.p.A. is among the 

leading Italian and European credit group. It is based in Milan, but it is present in 39 

countries around the world. The main markets in which it operates are Italy, Austria, 

Germany and Central and Eastern Europe.  

This bank, with a 15% of market share, is the second largest Italian banking group after 

Intesa Sanpaolo and it is listed on the FTSE MIB index of the Milan Stock Exchange. 

The history of this bank started in 1998, when there has been the aggregation between the 

Credito Italiano Group, which previously was formed by Credito Italiano and Rolo Banca, 

and the Unicredito Group, derived from the merger of Cassa di Risparmio di Verona, 

Cassa di Risparmio di Torino and Cassamarca. In the same years there has been also the 

simultaneous change of its name to UniCredito Italiano.  
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So, the birth of the UniCredito Italiano Group was including the seven Italian banks: 

Credito Italiano, Rolo Banca, CariVerona, Banca CRT, Cassamarca, Cassa di Risparmio 

of Trento and Rovereto, Cassa di Risparmio di Trieste.  

In 2000, the Group's international growth begins with new business expansion-oriented 

activities, in particular in developing markets. In fact, it was in this period that the banking 

group started to acquire different foreign minor financial institutions, such as the Bank 

Pekao SA in Poland, the Bulbank in Bulgaria and the Unibanka in Slovakia. Then, other 

acquisitions were made, for instance, that of Pioneer Investments in Boston and was also 

created the Pioneer Global Asset Management. 

The 1st January 2003, at the end of the "S3 project", from which three new banks were 

created, by dividing the category they were addressed to: Unicredit Banca for retail 

customers, individuals, families and small businesses; Unicredit Private Banking for 

highly profitable customers; Unicredit Banca d’Impresa for companies. In the same year, 

Unicredito Italiano Group adopted the UniCredit brand.  

Besides, in 2005, the Group decided to merge with the German Group HVB, which was 

born in 1998 from the aggregation of two Bavarian banks (Bayerische Vereinsbank and 

Bayerische Hypotheken und Wechsel Bank), and to create the first real European bank 

UniCredit. But, the growth has continued in Eastern Europe with the acquisition of Yapi 

Kredi in Turkey. 

However, in 2007, the Group consolidated its presence in Italy and further expansion, 

thanks to the aggregation with the Capitalia group, born in 2002 from the merger of Banca 

di Roma, Bipop Carire, Banco di Sicilia, MCC and Fineco.  

Nowadays, the Unicredit Group has internationalized its presence, by expanding in 

several countries through the establishment of branches and representative offices. 

In particular, in Europe, today it is possible to count 94 branches and representative 

offices divided in Austria, Bosnia and Herzegovina, Bulgaria, Croatia, Czech Republic, 

Germany, Hungary, Romania, Russia, Serbia, Slovakia, Slovenia, Turkey, Belgium, 

Estonia, France, Greece, Ireland, Latvia, Lithuania, Luxembourg, Netherlands, Poland, 

Spain, Switzerland and United Kingdom. 
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Whereas, concerning the international presence in Asia and Oceania, the banking Group 

is present with a total of 9 branches and representative offices in: Azerbaijan, China, Hong 

Kong, India, Japan, Singapore, South Korea and Vietnam. 

In addition, Unicredit can also boast of representative offices in Libya (Tripoli), South 

Africa (Johannesburg), Brazil (Sao Paulo) and a branch in the United Arab Emirates (Abu 

Dhabi) and two in the United States of America (New York). 
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3.2 Services offered to clients, both Italian and foreign ones 

Depending on their structures and dimensions, companies require different financial 

services and products in order to carry out their business activities. 

Intesa Sanpaolo, for example, offers to small business several solutions that allows them 

to choose the most useful products and services to better manage the company.  

One of them is represented by the agreement signed in 2018 between ICE - Italian Trade 

and Investment Agency and Intesa Sanpaolo itself for the internationalization of Italian 

companies. This service supports the Intesa Sanpaolo Group's client companies to 

develop business projects on international markets.  

Furthermore, the banking group also provides for advice and assistance services, these 

relating searches of partners and markets in foreign countries, also giving information 

about the financial conditions. 

Those companies who wants to expand their presence internationally can take advantage 

of some training curses aimed to develop their business on foreign markets, also with the 

study of dossiers focusing on specific countries and sectors. 

Intesa Sanpaolo Group also provide services to companies of bigger dimension and which 

present a corporate framework, by offering investment banking solutions able to develop 

and coordinate all activities aimed at originating, structuring and managing loans on a 

corporate basis. The bank operates in the field of leveraged and acquisition finance in the 

structuring of loans to entities that present a significant level of total indebtedness against 

the current ability to generate cash flows through the ordinary activity of production and 

sale of goods and services.  

In addition, it promotes, structures and undersigns complex financing transactions, in 

Italy and abroad, in favour of companies operating in the energy, telecom media and 

technology, transportation and infrastructure sectors for the development of 

infrastructures linked to these areas. 

The group also manages contracting agency activities and provides specialized financial 

services, offered to all customers who need assistance for the finalization of their financial 

and commercial transactions. 
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Within the Corporate and Investment Banking Division, the bank operates as a link 

between companies and the capital market, offering investors and issuers a complete and 

innovative range of products and services in the capital markets area.  

In particular, it provides specialized advice on the management of financial risks to 

companies, banks and financial institutions, offering a wide range of tools thought for the 

specific needs of each client, it works as a specialist on Italian Government Bonds and as 

a market maker on the wholesale markets of the Government Bonds of the main Eurozone 

countries. 

Moreover, Intesa Sanpaolo assists banks and financial institutions, both Italian and 

foreign ones, in the structuring of investment products aimed at its retail customers.            

It also works actively on the international foreign exchange market, providing continuous 

quotations, in all market conditions, both on the main currencies and on those of the 

emerging markets. Thanks to these services, it is guaranteed a wide range of important 

services such as post-trading, settlement, custody and securities administration.  

Through the innovative Market Hub platform, the bank offers its institutional clientele a 

wide range of negotiation services such as order collection, execution and settlement, 

offering integrated access to all the main international regulated markets, both cash, both 

derivatives, and dynamic best execution services of orders. 

The transaction network banking includes also cash management services, which include 

a wide range of local, international and SEPA collection and payment instruments that 

can be used mainly through Inbiz, the innovative Internet banking portal of the Intesa 

Sanpaolo Group. Within this new portal there are other channels of electronic access to 

the bank that allow customized configurations according to customer needs.  

In addition, innovative services have been introduced, such as SCT Instant and Global 

Payment Initiative, in order to support corporate customers in a timely and direct manner, 

and also the Payment Factory, which through a single centralized engine allows the 

payment flows to be addressed and transcoded from a multi-country perspective. 

Besides, for companies operating in Italy, Intesa Sanpaolo provides Easy Invoice, an 

innovative electronic invoice management service that, electronically through Inbiz, 



 76 

allows companies operating in Italy to outsource the entire billing process and of 

conservation according to the law.  

This new method enables the acquisition of invoices in the format chosen by the company, 

the traceability of the status changes of the invoices, the management of disputes and 

exceptions with a dedicated environment, the electronic management of the invoice file 

for the conservation by law of invoices with related attachments, books and accounting 

records and the online research of documents.  

Another service relates to the trade finance and includes domestic and international 

guarantees, credit documentaries (for import and export), the confirmation and 

notification of letters of credit issued by financial institutions, the disposal of deferred 

payment obligations deriving from the use of import letters of credit issued by Group 

branches or banks or other banks and the security of short-term and medium-long term 

bills, endorsed by foreign banks or assisted by separate bank guarantees. 

As part of this structured activity, Intesa Sanpaolo acts as advisor, offering highly 

personalized solutions to companies, in order to organize the financing structure and make 

it more attractive to both the debtor and the lenders, and financing bank on multi-tranches 

projects organized by other actors in the financial world. 

Finally, Intesa Sanpaolo provides assistance in the management of the entire post trading 

process, in particular, thanks to its role as a provider specialized in clearing and settlement 

solutions, Intesa Sanpaolo meets the needs of its institutional clients through a dedicated 

offer on the domestic and international market.  

In these years, the banking Group developed some factoring services aimed to evaluate 

customers, by analysing and monitoring credit, guarantee the good credit by offering 

coverage from the risk of insolvency of the customers, anticipate credit, and offer support 

to the supply chain and optimization of working capital. Eventually, it offers leasing 

solutions, by providing a wide range of products, which are able to support companies’ 

investment needs. 

The Intesa Sanpaolo Group is also particularly active internationally, mainly in Central 

Eastern Europe and the Mediterranean basin, through 1.067 branches, 7,5 million of 

clients and 10 foreign banks. It boasts an international network specialized in supporting 
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corporate customers, which operates in 29 countries, in particular the Middle East and 

North Africa, and the areas in which the greatest dynamism of Italian companies, such as 

the United States, Brazil, Russia, India and China, is recorded.  

Also abroad, as in Italy, the Group is aware of the value of its business and promotes a 

style of growth that is observant to capital and financial solidity, the sustainability of 

results over time and the creation of a virtuous circle based on the trust that arises from 

satisfaction of customers and shareholders, the sense of belonging of collaborators and 

proximity to the needs of the community and the territories. 

 

In this regard, also Unicredit Group results to be very efficient in providing services and 

products to its customers. The international development of Italian companies is strategic 

for the economy of the country, but it requires a specific approach and different tools.  

The aim of Unicredit is that to become a bank of reference for its customers, and this 

means being a partner that knows their needs, supports them in the growth of international 

business, follows them constantly and allows them to interact with the bank, when and 

where they prefer.  

UniCredit is close to customers with the expertise of its international consultants and 

specialists which provide clients with an extensive product catalogue in order to cover 

customers’ needs and develop their commercial growth programs. For this reason, 

Unicredit offers suitable products and services to support its business and make 

productive investments abroad. 

In particular, to small-medium sized enterprises, the group offers some funding solutions, 

such as advances in export and import funding. Both are available in Euros and they 

provide fixed or variable rates, they represent an additional opportunity available to 

companies to finance themselves at cheaper rates than the normal bank account overdraft 

or other similar form of financing without destination restrictions. 

Then, the group offers funding for the disposal of securities and credit instruments, such 

as promissory notes, bills of exchange and payment commitments issued by Italian or 

foreign banks. In this way, UniCredit will assume all the risks of insolvency as well as 

the country risk.   
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Companies can also enjoy of SACE loan, a medium-long term loan that can only be used 

to incur costs and investments for the development of activities connected, preparatory or 

instrumental to the process of internationalization of them.  

This can be requested by Italian capital companies operating in foreign countries with 

direct investments (i.e. joint ventures, mergers and acquisitions, partnerships) or indirect, 

or with investments in research and development, expenses for the renewal and upgrading 

of plants and machinery, for the protection of trademarks and patents, for participation in 

international fairs and promotional expenses in foreign countries.  

The applicant company must have a turnover up to a maximum of 250 million euros of 

which at least 10% abroad and registered office, research, development, commercial 

management, as well as a substantial part of production activities in Italy.  

Unicredit provides also services for receipts and payments, an example is represented by 

the SEPA system (Single Euro Payment Agency) which allows Euro transfers in favour 

of a person whose account is held in one of the European Union countries (including 

Italy), the European Economic Area (Iceland, Norway, Liechtenstein), Switzerland or the 

Principality of Monaco, at member banks to the SEPA (Single Euro Payments Area) 

program. The credit currency to the beneficiary's bank is at most one working day from 

the execution date. 

Thanks to these services it is possible to make a bank transfer in euro towards 

beneficiaries with current accounts with banks that do not belong to the SEPA area or in 

foreign currencies to the whole world. However, in order to make a payment by bank 

transfer, it is necessary to know precisely the bank details of the beneficiary and, in 

particular, the account details or the IBAN code, that identifies each bank account and 

mandatory for SEPA payments, and the BIC / SWIFT code, which identifies the 

beneficiary's bank. 

In order to reduce administrative costs, the costs of collection commissions from Italy 

and the time of crediting the funds, Unicredit has designed the Export Manager service. 

At any time it is possible to check the invoice situation, even online. Thanks to Export 

Manager, it is possible to facilitate trade relations with international customers, to 

effectively manage invoices and collections, through a dedicated online Platform, to 
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benefit from automatic reconciliation of receipts with invoices, to take advantage of the 

automatic transmission of payment requests to debtors and reminder letters in case of late 

payment, to transfer funds collected in Italy without having to open bank accounts abroad, 

to have a daily (even online) reporting on payments, outstanding payments, reminders, 

treasury bills, and finally to take advantage of the operational advice of a team of 

dedicated multilingual specialists. 

Furthermore, concerning the risk management, companies can take advantage of 

documentary credits, by negotiating directly with their counterpart better payment 

conditions, receiving required and necessary documents within the established deadlines 

and paying only if the terms of the credit are met.  

Another solution could be the using of commercial guarantees, irrevocable commitments, 

assumed by a bank, to perform a service in favour of the beneficiary, in the event of 

default of the order. This allows the beneficiary a quicker, safer and more economic way 

of settling the damage suffered. 

In addition, Unicredit offers companies its international experience to support them in 

requesting the issuance of foreign guarantees offered by other foreign banks and help 

them in choosing the countries in which to invest thanks to a Business Guide. 

To this extend, UniCredit offers a range of training courses with a focus on international 

trade for the acquisition and development of knowledge on issues of interest and to 

facilitate the exchange between companies wishing to operate abroad.  

On the other hand, this banking group also provides several services for more complex 

firms, which present a corporate framework.  

In addition to some services already reported here, to this kind of firms is offered the 

opening of a cross border account, with which companies’ subsidiaries, branches, 

representations, start-up, located in one of the 17 countries in which UniCredit is present, 

can request the opening of a current account at the corresponding UniCredit Group bank. 

In this way, Unicredit provides easy and clear processes, guaranteed by structured 

procedures, standardized request forms and bilingual forms in domestic language and in 

English for greater transparency.  
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Companies will have at their disposal uniform forms and documents that respond 

effectively to the various legal, regulatory and operational requirements related to the 

request to open current accounts in the UniCredit Group's International Banks. 

Through the International Cash Pooling, corporate groups with companies in several 

countries can take advantage of two international Cash Pooling services, these are: the 

“International Zero Balance Cash Pooling” which allows the rational management of 

active and passive balances of current accounts belonging to different legal entities, 

always within the same economic Group, having the characteristic of zeroing the balances 

of the participating accounts daily, whether positive or negative, transferring them to the 

treasury or Master account opened on UniCredit or on foreign bank; and the International 

Cash Pooling Target Balance, which allows the automatic periodic transfer of the 

liquidity position of a current account belonging to a foreign or Italian company to a 

foreign or Italian treasury account. 

Furthermore, in order to offer to its customers solutions for the optimization and 

integration of the international cash management’s needs, Unicredit provides the service 

called EuropeanGate, in particular, by using that service, the client companies access the 

management of transactions relating to collections and payments on current accounts held 

at the UniCredit Group Banks in Europe.  

This innovative IT platform for sorting and converting flows makes it possible to activate 

and manage payment processes both with national and international formats.        

Moreover, all payment orders are managed through a single-entry point, using the existing 

e-banking software. These orders will then be correctly sorted on behalf of clients to the 

respective local banks for their execution. For this reason, EuropeanGate represents an 

innovative service that makes the most of the integrated network of the Group Banks as 

well as the most advanced technological solutions and electronic channels. 

Finally, international Factoring can be requested to guarantee companies from the risk of 

insolvency of customers, in case of export credit transfer, or to increase their negotiating 

power by allowing them to offer a form of guarantee to their suppliers, for import credit 

transfer. With this solution, UniCredit Factoring receives the sale of companies’ 

receivables due from foreign customers, manages them on an administrative level and 
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takes care of their collection. Through its foreign correspondents, UniCredit Factoring 

guarantees loans with risk coverage up to 100%.  

So, in this way companies can take advantage of the coverage of the risk of non-payment, 

the credit management is entrusted to a specialist and they receive legal assistance abroad.  

Besides, thanks to this service Unicredit could also offer support to firms’ foreign 

suppliers to better manage the claims they have towards companies, let the importing 

firms take advantage of financing of purchases and regularization of passive financial 

flows without affecting the ordinary sources of credit, and of an increase in the contractual 

strength on purchases. 

Last but not least, Unicredit offers its customers a Supply Chain Finance, defined as the 

set of financial instruments, practices and technologies used to optimize working capital 

and liquidity of all the operators involved in the production chain. With this service, 

Unicredit represents the first bank to offer innovative solutions that allow the non-

recourse assignment of invoices with deferred settlement deriving from transactions 

linked to industrial procurement between Italian companies and foreign counterparts.      

In conclusion, the Supply Chain tools provide high added value solutions in order to 

reduce working capital requirements and improve administrative management for 

companies. 
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3.3 Investigation of different penetration strategies adopted by INTESA 

SANPAOLO and UNICREDIT in China 

Nowadays, both banking groups reported here, they result to be present in the Chinese 

financial market, rooting more and more their presence through the establishment of 

branches and representative offices in several Chinese cities. 

In particular, it was at the beginning of the seventies that China began to become a 

strategic financial and economic world and international banks began to look at it with 

interest. Due to its characteristics, especially the free market, the financial activity, free 

of currency restrictions, has developed in the most varied forms and with the most 

sophisticated techniques.  

Banks’ first choice was Hong Kong, which in a decade became an important point of 

reference for international operators and a major development pole.  

Since its presence in Hong Kong, Italy has been certainly one of the most active not only 

in the field of technology transfer and collaboration agreements in the industrial sector, 

but, above all, in the commercial exchange, and it is for this reason than Italian banks 

decided to establish their own office on the Chinese territory. 

Then, the eighties marked important milestones in the presence and activities in the 

Chinese market. In addition to a growth in import-export, linked to an increase in 

industrial and commercial interest between the two countries, important agreements were 

signed, and numerous businesses completed.  

In 1979 an agreement was signed in Rome by the banks belonging to ABI, with the 

collaboration of IMI, for a one-billion-dollar loan for an industrial modernization program 

of the People's Republic of China that would have seen Italian companies as protagonists. 

Since the nineties, relations between Italy and China grew without ceasing, the rapid 

development of the Chinese economy and the political and commercial partnership 

relations between the companies of the two countries also led to an intensification of the 

activities of the banks.  

So, since 1981 Intesa Sanpaolo Group has been handling profitable relations with the 

Chinese banks and the governmental and institutional authorities.  
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The in-depth knowledge of the Chinese market allows the application of conditions and 

granting of credit lines that take into account the relationships maintained globally 

between the customer's group and the Intesa Sanpaolo network, providing an important 

added value to client companies. This advantage is particularly important for SMEs, 

which would be unlikely to obtain adequate support from local banks, especially in the 

initial phases of settlement in the Chinese market, as well as in the phases of credit crunch, 

during which foreign companies are the first to be penalized.  

However, the financial activities of foreign banks are historically limited by local 

regulations which, through different mechanisms, set a maximum level of funds 

procurement by their central treasury. For instance, the main limits are represented by the 

maximum shares of foreign debt and by the methods for calculating the liquidity index.  

The Intesa Sanpaolo team in China also acts as an initial interlocutor for Chinese groups 

that have an interest in interacting with the Italian market for possible investments, project 

finance, M&A, bond issues and all the activities then curated and finalized by the Italian 

operations.  

In China, Intesa Sanpaolo has applied an integrated business model, by providing 

customer focused services with international perspective through the help of relationship 

managers, who provide customers with a single point of reference throughout the various 

phases of the internationalization process adopting an integrated approach, specialist team 

with strong knowledge and competences on international markets and industrial sectors, 

which help clientele to identify targeted solutions on specific objectives and strategies 

and also to activates the necessary involvement of overseas colleagues and product teams, 

and finally specialists in transaction banking, who offer assistance throughout the country 

in relation to foreign trade, support services and products dedicated to import-export 

business, activities covering the transaction process and the development of integrated 

solutions for international cash management.  

In particular, the Hong Kong Branch nowadays represents the hub for the Asia Pacific 

area (APAC) and since 1984 it has been the local commercial and operational reference 

point for the international network for the Special Administrative Region (SAR) of Hong 

Kong and the Intesa Sanpaolo’s Chinese branch in Shanghai, as well as the representative 
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office in Beijing, by working closely with other foreign entities and local units of the 

Italian Group. 

In Hong Kong, Intesa Sanpaolo established an Italian Desk dedicated to local activities 

carried out by Italian companies, and through the help of multi-lingual personnel working 

in close collaboration with the Italian and the other APAC structures it shares customer 

approach and business development objectives.  

But, it also aims to assist the activities of Hong Kong and international companies, to 

establish strong relations with local Italian institutions (for instance, the Italian Consulate 

General in Hong Kong and Macau and the Italian Chamber of Commerce for Hong Kong 

and Macau) and Hong Kong authorities and institutions (including Agencies and 

Development Banks), together with a strong network of Italian and international 

consultants, by providing assistance to companies while entering into the market and also 

in the search for partners in collaboration with consultants and professional firms, trough 

the involvement of local and international investors to promote investments from and to 

Italy, by supporting also partnerships and joint ventures between Italian and foreign 

companies.  

This represents a specialized desk for transaction banking services, trade export finance 

(TEF), structured export finance (SEF), project and acquisition finance (PAF). 

Moreover, through the Capital Markets Desk the Group provides assistance to companies, 

banks and financial institutions on financial risk management, through the use of a wide 

range of customized hedges and investments solutions. 

Besides, in 2002, Intesa Sanpaolo was the first Italian bank authorized to provide banking 

services in local currency, due to the fact that the Chinese deregulation has allowed a 

wider utilization of the Renminbi. For this reason, the Hong Kong Hub also provides 

financial products and services in Chinese currency, however there are also some 

operational limits, for example, concerning the bank accounts, these operations of cross-

border RMB accounts are allowed only for trade purpose, otherwise, financial 

transactions are subject to quotas or can be performed through HK-SH Connect. 
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Furthermore, despite the general rule day “T-2”, where “T” is the value date of the 

payment, the cut-off time for CNY payments involving Italian-network clients is 

exceptionally fixed at 12.00 pm (CET) T-1 by treasury. 

The Hong Kong branch provides tailor-made solutions in order to support customer 

development in China. In particular, these are related to market intelligence, by providing 

country overview, business data, partner searching, relationship management, it also 

offers import-export solutions between Italy and China, such as opening of accounts and 

cross-border transaction in RMB, financing importers, discount on bills, credit/export 

factoring insurance, trade and export finance (by providing solutions for financing sales 

and purchases and to mitigate risks associated with emerging markets, such as letter of 

credits, local and international guarantees).  

Trough the Hub, the Intesa Sanpaolo Group is able to offer services for the management 

of local subsidiaries, i.e. cash management (through a wide range of local and 

international services aimed to optimize trade and financial cash flows and the internet 

banking platform), structured export finance, liquidity and hedging of financial risks and 

short-term financing. On the contrary, for the growth of local subsidiaries it provides 

medium-long term financing, in order to support the growth and the development of 

companies, through overdraft and syndicated loans, and investment banking services (as 

well as project and acquisition finance). 

Today, Intesa Sanpaolo Group is also the operating reference for the whole territory of 

the "Mainland China".  The Group has been present in Shanghai since 1987, three years 

later the establishment of the Hong Kong Hub, and it has been operating as branch since 

1997, maintaining relationships with about three hundred and fifty companies belonging 

to Italian groups, of which about two hundred belong to the SME sector.  

Also in Shanghai it is present an Italian desk, which results to be dedicated to local 

activities of Italian companies with multi-lingual personnel working in close 

collaboration with the Italian and the other APAC structures and allows to share the same 

customer approach and business development objectives.  

Through the help of the specialized desk, the Group in China is able to offer customers 

trade finance services and establish strong relationships with Chinese and local Italian 
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institutions in China (including ICE- Italian trade and Investment Agency and the Italian 

Chamber of Commerce, the Italian Consulate in Shanghai). 

As the Hong Kong Hub, the Shanghai Brach offers cash management, by providing a 

wide range of local and international services aimed to increase cash flows.                    

These services include the opening of bank accounts, the management of incoming and 

outgoing payments and remote banking, which allows the electronic management of core 

services from Italy.  

Concerning the trade and export finance, the Shanghai Branch offers solutions to 

financing the sales and purchases and also solutions for the mitigation of risks concerned 

in cross border activities. Finally, in order to implement the growth of Italian companies 

in China, the branch allow firms to participate to structured loans, to manage their treasury 

constraint, but also enjoy of structured export finance and project financing.  

The branch also provides Wealth Management products, whose aim is to increase and 

diversify the sources of funding needed to support lending operations for corporate 

clientele and small-medium sized enterprises operating in China. 

However, the Group also presents a representative office in Beijing, characterized by a 

deep knowledge of the market and strong relations with Chinese institutions, financial 

communities and local businesses. This office is important for the collaboration with the 

branches in Hong Kong and Shanghai in relation to the activities in mainland. 

Although this office aim’s is that to assist Italian companies for investments, business 

brokerage, business organization, trade fairs, missions and events in mainland but, at the 

same time, it also advice Chinese companies interested to Italian market. 

In other words, despite its function of organizational unit, in order to facilitate the 

relationships with customers and to explore the market, providing essential information 

about the valuation of credit, the representative office in Beijing also offer several tailor-

made services to customers in China. These relate the import and export from and to 

China, the management and the growth of business activities in China, by offering for 

example support in cross border transactions, credit insurance, export and import 

factoring, trade and export finance, short and medium-long term financing, investment 

banking and liquidity and hedging solutions.  
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Furthermore, this representative office can assist clients in solving operating problems 

and allow them to use the Global Internet Banking solutions (Inbiz) with an integrated 

management from Italy. 

Concerning the activities carried out by Intesa Sanpaolo in China, in recent years the 

group has actively participated within the Chinese financial context. 

In 2005, Intesa Sanpaolo set up a joint venture, by holding the 40% of the capital, together 

with SIMEST (25%) and Bank of China (35%), and so founding the SIBAC (Shanghai 

Sino Italy Business Advisory Company ltd.). The latter aims to assist Italian companies, 

especially small-medium sized enterprises, that intend to develop industrial and 

commercial activities in China, independently or in partnership with Chinese operators. 

It also assists Chinese operators in the development of projects and initiatives in 

partnership with Italian operators both in China and in Italy.  

Moreover, since 2006 Intesa Sanpaolo has been a partner, with China Investment Bank 

and Export-Import Bank of China (two Chinese policy banks), in "Mandarin Capital 

Partners Fund”, which represents the largest private equity fund focused on the Italy-

China axis. The fund invests in medium-sized Italian and Chinese companies, mainly 

unlisted, with prospects of increasing profitability through the implementation of 

internationalization projects in China and in Europe respectively.  

In February 2007, the Group entered the life insurance field, with the purchase of 19.9% 

of the capital of Union Life, a company that ranks among the top ten companies in the 

market; subsequently, Eurizon Capital SGR acquired a 49% stake (maximum 

participation permitted by local law to foreign investors in the sector) in Penghua Fund 

Management, one of the leading asset management companies on the Chinese market.  

In compliance with Chinese banking law, which places a maximum limit of 25% on 

foreign investments in a bank of the country, with a limit of 20% per individual investor, 

in July 2007 Intesa Sanpaolo was the first Italian bank to purchase shares in a Chinese 

bank, acquiring a 19.99% stake in the Qingdao City Commercial Bank (QCCB), based in 

Shandong province, subsequently listed on the Hong Kong Stock Exchange (2015) and 

Shenzhen Stock Exchange by the end of 2018. 
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In 2014, Intesa Sanpaolo and the Agricultural Development Bank of China (ADBC) 

signed a cooperation agreement at the Sino-Italian Business Forum in Beijing under 

which an efficient partnership between the two banks will be launched with the aim of 

supporting the agricultural industry, facilitating relations between the two countries, 

supporting companies looking for partners and creating or strengthening commercial and 

investor relations. 

In the same year, in Milan, Intesa Sanpaolo and Eximbank of China signed a strategic 

collaboration agreement supporting Italian, Chinese and multinational companies, 

defining common projects in specific sectors such as the trade of mechanical products 

and systems, electronics and technology, energy and raw materials, infrastructure projects 

in China, Italy or in third countries.  

In 2017, the group also signed a framework agreement with SINOSURE in Beijing in 

order to support the export of equipment, engineering contracts and investments abroad 

in Italy or in third countries by Chinese companies. On the basis of this agreement, the 

Italian bank provides financing and guarantees and SINOSURE provides insurance 

services.  

In 2017, Intesa Sanpaolo set up the Yi Tsai asset management company wholly owned 

by the Italian Group, in particular, 55% IntesaSanpaolo - through the Foreign Banks 

Division; 25% Fideuram and 20% Eurizon.  

On 27 August 2018 Cassa Depositi e Prestiti and Intesa Sanpaolo signed a memorandum 

of understanding to strengthen the support for the internationalization of Italian 

companies in China by identifying the most suitable operational tools to meet the need 

for access to credit and/or co-financing in addition to the promotion of the range of 

products and services offered by SACE-SIMEST. 

And today, Intesa Sanpaolo also collaborates with numerous organizations for the 

promotion of cultural, commercial, technological and scientific exchanges between the 

two countries, it works actively with the Italian-Chinese Chamber of Commerce and is a 

founding member of the Centre for Advanced Studies on Contemporary China and the 

Italy-China Foundation. 
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Relating to the Unicredit Group, it can also boast over 30 years of experience in China, 

by been present in the three main industrial development areas of the country, in particular, 

trough a representative office in Beijing, one branch in Shanghai, one in Hong Kong and 

another one in Guangzhou. 

Thanks to international team of professionals and a wide range of banking products in 

foreign and local currency, this bank offers assistance that is not limited to banking 

aspects but extends to a consultancy on the various components of the entrepreneurial 

initiative, making available the knowledge of the territory and the market in light of the 

experiences shared over time with other client companies, besides, it coordinates the 

intervention of the bank with the various stages of the investment in order to avoid delays 

in the initiative and economic losses.  

Through its branches of Shanghai, Hong Kong and Guangzhou, Unicredit provides tailor-

made solutions in order to support customer development in China, by providing country 

overview, business data, partner searching and relationship management. 

The group also offers import-export solutions between Italy and China, such as opening 

of accounts and cross-border transaction in RMB, discount on bills, credit/export 

factoring insurance, trade and export finance, by providing financial solutions for sales 

and purchases and also in order to limit all the risks concerned in cross border transactions, 

such as letter of credits and local and international guarantees.  

In China, Unicredit Group aims to provide services for the management of local 

subsidiaries, for example the cash management services, which are aimed to optimize 

trade and financial cash flows, structured export finance, liquidity and hedging of 

financial risks and short-term financing.  

Besides, for the growth of local subsidiaries it provides medium-long term financing in 

order to support the development of companies, through overdraft and syndicated loans, 

and investment banking services, through project and acquisition finance. 

Unicredit is also able to provide customer oriented financial services, adapted for every 

business activities carried out by companies in China and in Italy, and assisting them 

trough an Asia desk in Milan, for Chinese companies in Italy, and Italian desk in Shanghai 

and Hong Kong, in particular for Italian companies in China.  
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So, in this way, Unicredit is able to assist both Italian and Chinese companies in trading 

cross border, constituting a very important point of reference, on which they could rely 

on. 

Finally, the representative office in Beijing’s goal is that to collaborate with the Group’s 

branches present in Chinese territory and establish and maintain strong relationships with 

Chinese institutions in general.  

In China, the representative office in Beijing also develops several tailor-made services 

for customers, these related to the import and export from and to China, the management 

and the growth of business activities, thanks to the support in cross border transactions, 

short and medium-long term financing, trade and export finance, credit insurance, export 

and import factoring, investment banking and liquidity and hedging solutions.  

Furthermore, this office offers assistance to Italian companies for several financial 

activities, such as investments, business organization, trade fairs, business brokerage, 

missions and events in mainland but it also could provide advisory services to Chinese 

companies interested to enter into the Italian market, as project and commodity finance, 

corporation acquisition finance, merger and acquisition advisory. 

Although the "Go West" tendency encourages foreign investments in the less developed 

central and western regions with preferential policies and tax exemptions, the optimal 

way of entering the Chinese market depends on the purpose of the investment, the 

technical forms, the structure to be adopted and the mix of these elements. However, the 

foreign investment sectors in China result to be divided into: encouraged (high tech etc.), 

limited (only possible in JV with local majority partner) and prohibited (education, 

entertainment, scientific research, etc.).  

So, in order to assist foreign investors in the choice of the best places to invest in, thanks 

to the precious help of the advisory activities of Unicredit group, it is possible to analyse 

and carefully ponder a specific Catalogue, containing all the investments which are 

considered permitted and those are not. 

Finally, since 2011 the People’s Republic of China has been allowed Unicredit to make 

offshore regulations in Chinese currency from and to Chinese companies with license for 

import and export activities in front of supplies of goods or services.  
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In this way, it also became possible for an Italian company to open an account in 

Renminbi (RMB) in Italy and enjoy of the several advantages derived from this. 

For instance, foreign exporters can have access to a greater number of new customers 

which present new wishes and needs to be satisfied, in addition, they can benefit from the 

exchange risk savings and register high profits in case of appreciation of the RMB, 

together with the opportunity to optimize the terms of payment. 
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Conclusion 

In order to conclude, this final thesis’ aim is to investigate and report an important 

phenomenon concerning the recent internationalization of Italian companies and the 

consequent process of internationalization of financial institutions, which decide to 

expand their presence abroad in order to be as close as possible to their clients.  

Although there has been a phase of decline in the past years, during the last decades, 

Italy’s interchange volume has experienced an overall increase, due to the fact that the 

Italian export’s volume started to increase and slowly exceed the import’s one. 

But, the reasons why a firm decides to transfer and start its activity outside its territory 

and moving to new lands are numerous, for example, it may decide to move cross border 

because of the overstocked domestic market or the fact that the new markets are seen as 

potentially profitable countries thanks to the less number of restrictions imposed by their 

governments, as low taxation costs, less bureaucracy, better political and economic 

conditions or developed information systems.  

As in the context of accentuated competition deriving from the globalization of 

markets, industrial and commercial enterprises have begun to strengthen their size, trying 

to expand their presence and influence worldwide, in order to provide these companies 

with the necessary support in terms of financing, collection, payment and advisory 

services, Italian banks also had to acquire an international dimension.  

In fact, from this study emerged that the distribution of Italian export by destination area 

is very close to the presence of Italians banks’ foreign branches and representative offices 

abroad.  

The fact of being close to their own banks allows Italian firms to feel safer, supported and 

protected, and this constitutes the reason why the largest Italian banks are mainly active 

in supporting banks’ branches internationalization in order to transmit to firms special 

information on investment opportunities.  

But opening branches or representative offices in another different nation it's not so easy 

because of the different rules banks have to face to, together with regulations and laws 

imposed by the host country that must be followed and respected.  
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So, in conclusion, as branches are an economic entity that continuously carries out an 

activity similar to that of the company's main office, providing very large range of 

services, granting loans and financial products in foreign currencies, these are preferred 

in host countries with high corporate taxes, because of the greater ease allowed by this 

structure in shifting profits across borders, and also when foreign operations are bigger 

and do not have a retail orientation.  

On the other hand, representative offices, that is to say, organizational units which do not 

fulfil many financial operations but they are open in order to facilitate the relations with 

customers and local operators to promote contacts and relations with the public of those 

squares in view of a possible subsequent establishment of a fully operating branch, they 

represents a solution often used by banks in order to explore their potential for expansion 

in the market without facing demanding investments. These are particularly important as 

they help clients in making the job cross border, by working with correspondent banks, 

providing economic information about the foreign country and credit evaluation about 

foreign clients.  

Relating to China, the Chinese banking sector results to be very complex and structured 

with six main categories of banking operators, however, at the end of 2008, 75 foreign 

banks and 237 representative offices of 196 foreign banks were operating in the country.  

In fact, today in China, there are a total of 10 Italian banking groups, these are: Gruppo 

Banca Carige, Banca MPS, Banca Popolare dell’Emilia Romagna, Banca Popolare di 

Sondrio, Banca Popolare di Vicenza, Banco BPM, BNL – BNP Paribas, Intesa Sanpaolo, 

UBI Banca, Unicredit) and they are divided in 14 representative offices, 3 branches and 

2 Italian desk.  

And over the years, Intesa Sanpaolo, Unicredit, Credit Agricole (parent company 

Cariparma and Banca Friuladria) and BNP Paribas (parent company BNL) obtained the 

authorization to operate in local currency (yuan). 

However, concerning the Italian banking environment, Intesa Sanpaolo and 

Unicredit groups represent two of the most important Italian banking groups present today 

in China. 
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Intesa Sanpaolo can boast of a strategic international presence, with around 1,100 

branches and 7.5 million customers, including branches operating in commercial banking 

in twelve Central and Eastern European countries and a specialized international network 

in support of corporate customers in twenty-five countries, particularly in the Middle East 

and North Africa, and in those areas where the greatest dynamism of Italian companies is 

recorded, such as the United States, Brazil, Russia, India and China. 

On the other hand, the other important Italian banking group, UniCredit, nowadays 

results to be present in thirty-nine countries around the world. The main markets in which 

it operates are Italy, Austria, Germany and Central and Eastern Europe.  

From a comparison, it emerges that, today in China, Intesa Sanpaolo presents one branch 

in Hong Kong, now became the central Hub for all the area, and another one in Shanghai. 

Through these branches the group provides tailor-made services for supporting and 

assisting Italian firms which decides to trade in China, but also for those Chinese, 

attracted by the idea to enter into the Italian market.  

So, these offices act as an intermediary between Italy and China, by providing also 

insurance products, credit factoring, export and import finance, cash and risks 

management, by granting also syndicated loans. 

Moreover, through the representative office in Beijing, the Italian banking group is able 

to offer other essential services, but more assistance oriented. For example, bank’s 

clientele is allowed to use the global transaction platform Inbiz, to have assistance in cases 

of problems with the possibility to have an integrated management from Italy, trade and 

export finance with the use of letters of credit, international guarantees and some factoring 

solutions. 

Furthermore, Intesa Sanpaolo results to be very active within the Chinese financial 

environment, thanks to the several investments and cooperation made not only with 

Chinese financial and insurance institutions, but also with cultural and commercial 

associations. This is very important in order to maintain and reinforce more and more the 

relationships between the two countries, Italy and China. 

However, in this regard, also Unicredit Group results to be very efficient in providing 

services and products to its customers in China. The international development of Italian 
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companies is strategic for the economy of the country, but it requires a specific approach 

and different tools.  

So, the aim of Unicredit is that to become a bank of reference for its customers, being 

close to customers with the expertise of its international consultants and specialists which 

provide clients with an extensive product catalogue in order to cover customer needs and 

develop their commercial growth programs.  

The Group can also boast over 30 years of experience in China, by been present in the 

three main industrial development areas of the country, in particular, trough a 

representative office in Beijing, one branch in Shanghai, one in Hong Kong and another 

one in Guangzhou. 

Thanks to Unicredit’s international team of professionals and a wide range of banking 

products in foreign and local currency, this bank offers assistance that is not limited to 

banking aspects but extends to a consultancy on the various components of the 

entrepreneurial initiative, making available the knowledge of the territory and the market, 

and also coordinating the intervention of the bank with the various stages of the 

investment in order to avoid delays in the initiative and economic losses.  

Moreover, Unicredit is able to provide customers with tailor-made financial services, 

adapted for every business activities carried out by companies, and assisting them trough 

an Asia desk in Milan, able to support Chinese companies in Italy, and Italian desk in 

Shanghai and Hong Kong, by offering assistance to Italian companies in China, by 

representing a point of reference in both countries. 

So, in China, Unicredit provides customers financing and advisory services (such as 

project and commodity finance, corporation acquisition finance, merger and acquisition 

advisory), then, global transaction banking (including cash management, trade finance, 

structured trade and export finance) and, finally, markets services (i.e. treasury service 

and foreign exchange). 

Besides, since 2011, the Italian group is allowed to make regulations in Chinese currency 

from and to Chinese companies with license for import and export activities in front of 

supplies of goods or services. In this way, allowing Italian companies to open accounts 

in Renminbi (RMB) in Italy and the advantages derived from this are numerous.  
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In conclusion, from the comparison between these two banking groups, it is evident that 

both financial institutions have developed the same penetration strategies in China, 

entering the financial market as branches and representative offices.  

In particular, Intesa Sanpaolo presents a representative office in Beijing and two branches 

in Shanghai and Hong Kong, the same centres have been chosen by Unicredit, which 

established a representative office in Beijing and two branches in Shanghai and Hong 

Kong, but with the exception of its further branch in Guangzhou.  

On the contrary, relating to the differences, Intesa Sanpaolo results to be more active in 

Chinese financial market, through the establishment of several cooperation and co-

foundations with Chinese institutions in different financial, commercial and cultural 

fields. 

Eventually, despite the fact that representative offices present less restrictions, less 

required investments but they have not legal or economic authority and they depends on 

the main office, and on the contrary situation, according to the Chinese law, before to 

request a license to open a branch, the foreign bank must have had a representative office 

on Chinese territory for at least two years, in addition, at the time of demand the bank is 

required to hold assets for a total value of at least twenty billion in USD and a minimum 

mandatory capital requirement applicable to individual branches of 8%, the maximum 

shares of foreign debt and the methods for calculating the liquidity index must be 

explicated, although there are all these limits and the establishment of a branch is subject 

to the origin country’s jurisdiction but in part also to the local one, however, braches are 

preferred to representative offices by Italian banking groups because of the wider range 

of high quality services offered to its clients, both in Italy and in China. 

This is because entering the Chinese financial market as Branches allow Italian banks to 

satisfy more customers’ needs with different tailor-made financial products and services. 

In other words, the more services are offered, the greater the coverage and more the 

customers. 
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